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City of Duncanville
Fiscal Year 2024-2025
Proposed Annual Budget

Pending approval by the Mayor and City Council
In accordance with Texas Local Government Code 102.007

City Council Record Vote

The members of the governing body voted on the budget as follows:

FOR:

AGAINST:
ABSENT:

This budget will raise more revenue from property taxes than last year's budget
by an estimated amount of $854,915, which is a 3.63 percent increase from
last year's budget. The property tax revenue to be raised from new property
added to the tax roll this year is $76,936.

TAX RATE (ESTIMATED)

No New I;\le?/g::\; Voter-

Property Tax

Fiscal Year Rate Revenue M&O* Approval Debt Rate

Rate Rate
Tax Rate

2024-25 EST $0.632358 $0.612280 $0.573671 $0.632358 $0.038608

2023-24 $0.646034 $0.601654 $0.561177 $0.646157 $0.040477
* Maintenance and Operations

MUNICIPAL DEBT OBLIGATIONS — PRINCIPAL & INTEREST
Tax Supported Revenue Supported Total
$22,243,309 $537,950 $22,781,259

Note: The tax rate is an estimate as of 07/16/24. Dallas Central Appraisal District will release certified
property values on 07/25/24. Dallas County will assist with the final tax rate calculation and therefore this
information is subject to change.
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Duncanville
City of Champions

July 16, 2024

Honorable Mayor and City Council
City of Duncanville

203 E. Wheatland Road
Duncanville, Texas 75116

Dear Honorable Mayor Contreras and Members of the City Council:

| am pleased to present the fiscal year 2025 proposed budget for the City of Duncanville. This budget
document has been a collaborative effort across all departments. Prepared in accordance with the City
of Duncanville Charter, financial policies, and State law, the 2025 budget outlines anticipated revenues
and planned expenditures for the fiscal year spanning October 1, 2024, to September 30, 2025.

To achieve a balanced budget, the proposed plan includes the use of $507,461 from unappropriated fund
balance from the General Fund. Emphasizing investments in infrastructure, essential services,
community programs, parks, arts, and economic development, our spending priorities aim to enrich the
quality of life for our community members. This budget underscores our commitment to supporting our
citizens, enhancing customer service, and fostering an environment where all residents can thrive.

While the proposed budget does not currently include an updated service credit with the Texas
Municipal Retirement System (TMRS), alternative options will be presented to the City Council for their
consideration in advancing this update.

As we look forward to 2025 and the opportunities it presents, | want to highlight key priorities and action
items for the fiscal year ahead. This ambitious budget aims to allocate resources effectively to advance
these initiatives, shaping the future course of Duncanville. These priorities will be central to our
discussions and planning as we chart a path forward for our city.

Background and Context: Reflecting on our previous work sessions and community feedback, several
critical initiatives have emerged as priorities for 2025. These include significant projects and ongoing
operational enhancements aimed at improving our city's infrastructure, services, and overall quality of
life.
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Duncanville
City of Champions

Key Action Items for consideration as part of the 2025 Budget:

10.

11.

12.

13.

Automated Meter Installation (AMI) - City-wide rollout scheduled for 2025 to enhance efficiency
and accuracy in water meter readings.

Lead Service Line Replacement and Inventory (LSLR/LSLRI) - Mandatory inventory and
replacement efforts to ensure water safety and compliance.

Service Center — Development/Redevelopment of a new facility to centralize operations and
enhance service delivery.

Comprehensive Plan - Completion of an updated plan, a 12-month process, setting the vision for
Duncanville 2030 and future growth including our Downtown.

Ladd Nature Preserve Master Plan - Strategic planning to preserve and enhance one of our city's
natural assets and formulate a plan of action for future years.

Dog Park Master Plan - Development of a comprehensive plan to construct our first community
dog park.

Long-Term Capital Improvement Plan (Fall '24) - Strategic planning to address ongoing
infrastructure needs. Planning and budgeting for needed infrastructure improvements, and the
identification of alternative sources of revenue.

Occupancy Tax / Short-Term Rental / Rental Revenue Management System - Implementation
of a system to manage and optimize revenue from rentals and short-term rentals including
management of operations.

Facility Needs Assessment and Implementation - Evaluation and beginning execution of facility
improvements based on comprehensive needs assessment.

Operational Analysis Police / Fire - Review and implementation of a plan for operational
improvements to enhance public safety services.

Code Audit - Review of ordinances for updates and streamlining regulatory processes.

2018 Bond Projects Completion - Finalization and evaluation including amendments if needed of
projects funded by the 2018 bond initiative.

Information Technology Needs - Upgrades and enhancements to IT infrastructure to support city
operations and services, including full implementation of our new permitting software solution
to improve the customer permitting experience.
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14.

15.

16.

17.

18.

Duncanville
City of Champions

Harrington Park and Lions Park - Improvements to enhance recreational facilities and community
spaces.

Arts and Economic Development — Supporting our Arts Commission/Community and growing
our economic development engine known as the Duncanville Community Economic
Development Corporation (DCEDC) to foster growth, while enhancing the community’s quality of
life.

Staffing Solutions - Addressing workforce needs and optimizing staffing across city departments
including cost of living adjustments, and initiatives aimed at retention of top tier talent to
improve customer service.

Financial Performance Excellence — As we continue to rebuild our Fiscal Services Department,
we are committed to financial performance excellence including alternative revenue
identification, interest income, controlled expenditure monitoring, purchase order and
requisition system, and financial management policies for Council’s consideration to govern our
financial operations.

Trash Collection Service Analysis - Assessment and potential improvements to waste
management services.

These priorities are intended to be aligned with our commitment to sustainable growth, enhanced
community services, and strategic planning for the future of Duncanville.

In conclusion, the proposed 2025 budget outlines a robust strategy to invest in Duncanville's
infrastructure, essential services, community programs, parks, arts, and economic development. By
prioritizing these initiatives, we aim to significantly improve the quality of life for all residents. This
budget reflects our dedication to investing in our citizens, enhancing customer service, and fostering a
thriving environment where everyone can prosper. As we look ahead to 2025, these priorities will guide
our discussions and planning, ensuring that Duncanville continues to grow sustainably and remains a
vibrant community for years to come.

Sincerely,

e

Doug Finch
City Manager
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
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Budget Presentation
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PRESENTED TO

City of Duncanville
Texas

For the Fiscal Year Beginning

October 01, 2023

Chrulopho. P- Monitd

Executive Director
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Duncanville
FY 2024-2025 PROPOSED BUDGET City of Champions

CITY COUNCIL

Greg Contreras
Mayor
Elected: May 2024
Term Expires: May 2026

DeMonica Gooden Joe Veracruz Don McBurnett
Member At-Large District 1 District 2
Elected: May 2023 Elected: May 2023 Elected: May 2024

Term Expires: May 2025 Term Expires: May 2025 Term Expires: May 2026

Jeremy Koontz Karen Cherry-Brown Kyle Pennebaker
District 3 District 4 District 5
Mayor Pro Tem Elected: May 2024 Elected: May 2024
Elected: May 2023 Term Expires: May 2026 Term Expires: May 2026

Term Expires: May 2025
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FY 2024-2025 PROPOSED BUDGET

CITY COUNCIL DISTRICT MAP

Dunqanvill%

As Adopted December 7, 2021

V »
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Duncanville
FY 2024-2025 PROPOSED BUDGET City of Champions

|
MISSION Duncanvllle
STATEMENT City of Champions

VISION STATEMENT

Duncanville, a City of
Champions, is a safe,
vibrant, diverse
community committed to
excellence in education,
business, and good
governance.

Our values are the ‘lenses’ through which our actions must be viewed and carried out,
through consistent HABITS. HONESTY: | will always be truthful. ACCOUNTABILITY: | am
solely responsible for my actions. BE FAIR: | will treat everyone with respect and without
bias. INTEGRITY: | will always do what is honorable and what is right. TRANSPARENCY: |
will be open and honest in my communications, genuine in my decisions and interactions
with people, and reflect a trustworthy organization. SERVICE ABOVE SELF: | am here to
provide a service to others without expectation of reward or self-gratification.

HONESTY ACCOUNTABILITY BEFAIR (FAIRNESS) INTEGRITY TRANSPARENCY SERVICE ABOVE SELF
.#.co
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Duncanville
FY 2024-2025 PROPOSED BUDGET City of Champions

STRATEGIC PILLARS

Re-Imagine: Emphasize: Promote: Develop: Advance:

Innovative ideas Infrastructure Marketing

AL Q.uallty Govemm?m for Development Improvement Strategy of the
of Life Accountability, and Re- Strategy City and

Customer development Community
Service, Engagement Plan

Efficiency and
Proce

Re-Imagine High Quality of Life: Develop, maintain, and encourage safe, attractive, viable family-oriented
neighborhoods that embrace diversity and pride, promoting economic vitality.

Emphasize Governmental Accountability, Customer Service, Efficiency, and Process Improvement: Develop
a high performing organization that encourages innovation, transparency, and collaboration while
delivering exceptional customer service.

Promote Innovative ideas for Development and Re-Development: Pursue a diverse and robust economy
through various business, housing, and employment opportunities that encourage forward-thinking
community and economic development.

Develop Infrastructure Improvement Strategy: Ensure the viability and adaptability of the city’s
infrastructure, facilities, and transportation network through thoughtful financial and long-term planning.

Advance Marketing Strategy of the City and Community Engagement Plan: Strengthen communication
and engagement within the community while championing the City of Duncanville regionally, nationally,
and internationally.
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Duncanville
FY 2024-2025 PROPOSED BUDGET City of Champions

BUDGET OVERVIEW AND STRATEGIC INITIATIVES

Re-Imagine High Quality of Life

e Grow Special Events to destination events
* Investment in the Arts

Emphasize Government Accountability, Customer

Service, Efficiencies

e Continue to invest in employees with competitive wages and benefits
e City wide training initiatives
* Police and Fire Operational Analysis - to be concluded in early fall 2024

» Pursue alternative revenue sources to relieve burden on taxpayers and the
General Fund

Promote Innovative Ideas for Development and
Redevelopment

e Update the 2017 Comprehensive Plan
e Continue to invest in local businesses with redevelopment incentives

Develop Infrastructure Improvement Strategy

* Facilities Assessment - to be concluded in early fall 2024
e AMI - Automated Metering Infrastructure and Service Center renovation

e Update Master Plans and conduct further assessments on current Utility and
Drainage infrastructure
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FY 2024-2025 PROPOSED BUDGET City of Champions

Duncanville ’?

STRATEGIC PLAN AND BUDGET HIGHLIGHTS - FY 2025
STRATEGIC PILLAR 1 — REIMAGINE HIGH QUALITY OF LIFE

GOAL 1: The City is known as a safe place to live, work, and play.

The Police Department continues to utilize technology, such as Flock Cameras, throughout the
City. Flock Cameras can deter criminal activity in key areas of the City and allow the Police
Department to identify and capture suspects. An ongoing subscription for these cameras is
$15,000.

Establish a K9 unit within the Police Department with Asset Forfeiture Funds - $110,000
Purchase 5 additional Flock Cameras for security surveillance and to identify suspects.

GOAL 2: Neighborhoods and businesses are attractive and well maintained.

The City will continue its partnership with the Duncanville United Methodist Church and the
Neighborhood Vitality Commission in the Property Improvement Program PIP. Staff has
dedicated time to work on nominated properties alongside members of the community.
$240,519 - Projected spend from Economic Development fund for city-wide beautification. This
includes the activities of the Keep Duncanville Beautiful board and seasonal plantings through
the city and major corridors.

$50,000 will be made available in the Economic Development fund for neighborhood
revitalization.

$500,000 is available through Economic Development incentives for businesses to update the
attractiveness and appeal of their properties through facade, painting, paving, landscaping, and
signage grants.

GOAL 3: The City offers a variety of high-quality leisure and recreational

programs and activities.

$100,000 for library books and materials to meet the needs of the patrons with a consistent
flow of updated content.

The Duncanville Fieldhouse, Recreation Center, and Senior Center continues to offer a wide
variety of classes and programs for patrons.
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FY 2024-2025 PROPOSED BUDGET City of Champions

Duncanville ’?

Goal 4: The City is an inclusive community that encourages and promotes

cultural awareness, art, programs, and events.

$365,000 - Projected Special Event expenditures moved under the direction of Duncanville
Community and Economic Development Corporation (DCEDC). A strategic initiative to relieve
taxpayers of the cost and to continue to grow special events to signature, destination events.
At the May 7, 2024, Council Meeting, the City Council approved an agreement to officially
delegate oversight of Hotel Occupancy Tax Administration to the DCEDC. Events that bring in
tourism and "heads in beds" to our City could be eligible for Hotel tax funding.

$105,000 - Projected funding for the Arts Commission through the Duncanville Community and
Economic Development Corporation (DCEDC). Funds eligible from Hotel Tax revenue will offset
the cost from the DCEDC. Up to 15% of the revenue can be used towards the arts.

STRATEGIC PILLAR 2 - EMPHASIZE GOVERNMENTAL ACCOUNTABILITY,

CUSTOMER SERVICE, EFFICIENCY, AND PROCESS IMPROVEMENT

Goal 1: The organization is a high-performing culture, where employees are

innovative and engaged.

$25,000 is budgeted with Human Resources to further promote and provide training
opportunities city-wide for a “Service Above Self” and excellent Customer Service culture.

Goal 2: The workforce consists of diverse and quality people, dedicated to

serving the City of Duncanville.

To continue to attract and retain a quality workforce, the City continues to invest in competitive
wages and benefits. Full-time employees will receive a 2% COLA and general employees can
receive up to 1% merit increase for good performance.

The City has been able to maintain no increases to medical insurance rates since 2019. This
year, however, insurance rates will increase by 8%. Dental insurance has been at 100% cost to
the employee. This year, the City will cover the employee only portion rate. The expected
dental rate increase is 18%.

The Police Department updated the sign-on bonus policy in FY 2024. Applicants could receive
up to $20,000 based on years of law enforcement service. This cuts down on training time and
can be deployed much sooner.
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Duncanville
FY 2024-2025 PROPOSED BUDGET City of Champions

Goal 3: Duncanville is a leader in organizational efficiency and process

improvement.

e $32,545 is budgeted within Police and Fire for Lexipol subscriptions. Police and Fire are
inundated with policy and legislative changes, and procedural changes with various state and
federal agencies. This service allows staff to focus on the operational and strategic needs of the
department and ensures policies and procedures are kept up-to-date, and employees are kept
informed and accountable for changes.

e $2.1 million is budgeted within Police and Fire for regionally shared services. The Southwest
Regional Communications Center (SWRCC), Tri-City Jail, Tri-City Animal Shelter, Regional
Emergency Management, and Fire Training Officer are all services the City of Duncanville can
utilize and offer not only to the residents and business community within Duncanville but in
the Best Southwest.

e Contingent upon the results of the Police and Fire Operational Analysis, begin to plan for and
set goals to implement the recommendations.

Goal 5: The City Council and Boards/Commissions have clearly defined roles,

rules, processes, and its members are adequately trained.

$115,000 is budgeted for professional development, strategic retreats, and training for Council
and Boards and Commissions.

STRATEGIC PILLAR 3 — PROMOTE INNOVATIVE IDEAS FOR
DEVELOPMENT AND REDEVELOPMENT

Goal 1: Area businesses and developers are supported, educated in a positive

manner by the City.

e 550,000 is budgeted with Economic Development funds for marketing and promotional
campaigns. These funds include educational materials for potential businesses and developers.
e 51,500,000 is budgeted with Economic Development funds for retail center revitalization.
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Duncanville
FY 2024'2025 PROPOSED BUDGET City of Champions

Goal 2: The City is forward-thinking with strategies that promote community

collaboration, growth, and innovation.

e $200,000 is budgeted for demolition grants to encourage redevelopment.

e 556,750 is budgeted for the Star Transit initiative to give the community a free and reliable
option for transportation. This is the second year into this program.

e The Duncanville Community and Economic Development Corporation (DCEDC) will develop a
Strategic Plan.

e 5$150,000 is budgeted for updating the 2017 Comprehensive Plan. This undertaking to review
the Comprehensive Plan is a city-wide, community effort. The DCEDC will take the lead as it
feeds into the overall Council and Economic vision for the City.

STRATEGIC PILLAR 4 — DEVELOP INFRASTRUCTURE IMPROVEMENT
STRATEGY

Goal 1: The City utilizes best practices in capital planning and management and

is committed to investing in its capital assets.

e In FY 2025 the City plans to kick off AMI, Automated Metering Infrastructure, in conjunction
with the Service Center renovation. Top priorities identified by the City Council are these two
projects. There is not a budgetary impact to FY 2025 for these projects.

e The City will be aggressively pursuing grant opportunities for infrastructure replacement.

e In FY 2024, the City initiated a Facilities Conditions Assessment. The conclusion of this
assessment will be in late summer/early fall of 2024. Staff and City Council will review the
results and recommendations and determine priorities to develop a long-term plan and funding
strategy.

e $200,000 is planned with Utility CIP funds for updated Water/Sewer Master Plan.

e S$1.4 million is budgeted from Hotel/Motel funds to replace the Fieldhouse roof and HVAC
system.
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STRATEGIC PILLAR 5 — ADVANCE THE MARKETING STRATEGY OF THE
CITY AND THE COMMUNITY ENGAGEMENT PLAN

Goal 1: The City effectively communicates with the community and is

committed to improving engagement and outreach efforts.

e $65,000 is budgeted for monthly newsletter publications, an enhanced social media monitoring
tool, email news blasts, and website management.

e 560,000 is budgeted for See Click Fix for the "One Duncanville" platform for citizens to report
and track support and concern requests.

e $140,000 is budgeted for Swag It, to provide accessibility of Council meetings, with streaming,
recordings, subtitles in English and Spanish, and clickable agendas.

e 56,000 is budgeted through the Customer Service Advocacy division within Communications
and Marketing for after-hours service. The Service Center and Utility Billing maintains an
afterhours service already, but these funds will cover other non-emergency areas of the City.

Goal 2: The City effectively markets its brand, "The City of Champions", and is

well known throughout the region.

e $125,000 is budgeted with Economic Development funds to allow the DCEDC to sponsor events.
e 520,880 is budgeted through the Marketing and Communications office for media mixers,
better meeting and event signage, a City Hall open house, and promotional items.
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FY 2024-25 PROPOSED BUDGET SNAPSHOT

The estimated tax rate of $0.632358 is proposed, a reduction of -$0.013676. It is
important to note the Certified Tax Roll will not be released from Dallas Central
Appraisal District until July 25. The rolls will be the final numbers used in setting the
tax rate. Additionally, Dallas County will assist with the formal tax rate calculation.
Increase in Seniors over-65 and disabled homestead exemptions.
$35,000 to $40,000, effective tax year 2024.

Increase in water and sewer rates as a part of the 5-year rate increase strategy.
Adjustment to Residential and Commercial garbage rates for CPI increases.
Continued emphasis on capital improvement projects.

Update to Master Fee schedule for Building Inspections, Parks and Recreation, and

Increase from

Dovsmticly,

Utility Fees.

SERVICE OF FEE -

MONTHLY FY 2023-24 FY 2024-25 $S CHANGE TYPICAL RATE PAYER DEFINED:
Single-family, under 65 Residential

Water/Sewer $112.28 $120.42 $8.14 customer usage of 6,000 gallons -
3rd year of rate increase ordinance

Garbage $27.58 $28.96 $1.38 Curbside Service - 5% CPI Increase

Drainage $3.50 S5.00 $1.50

Total Utilities $143.36 $154.38 $11.02

Fropany Tes (G 2023 AVG Taxable = $222,690

Porfion)y y $119.89 $128.41 $8.52 2024 AVG (EST) Taxable = $243,670
Based on EST rate of $0.632358

TOTAL MONTHLY

IMPACT $263.25 $282.79 $19.54

ANNUAL PROPERTY TAX $1,438.68 $1,540.87 $102.19
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FY 2024-25 TOTAL REVENUES AND EXPENSES — ALL FUNDS

FY 2024-25 RESOURCES BY FUND TYPE
$98,724,529

B GENERAL OPERATION

B ENTERPRISE

1 SPECIAL REVENUE/USE
CAPITAL & REPLACEMENTS

FY 2024-25 EXPENSES BY FUND TYPE
$97,394,608

B GENERAL OPERATION

B ENTERPRISE

I SPECIAL REVENUE/USE
CAPITAL & REPLACEMENTS
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BUDGET PREPARATION PROCESS

The annual budget process, along with the subsequent preparation of the budget, is the most
important collaborative responsibility of the City Council, City Manager, and City staff.

What is the purpose of the budget? It is a Policy, a Plan, a Guide, and Communication tool.

P —N

Q

POLICY

Serves as a policy
document that
provides
information about
the policies, goals,
and objectives for
the year.

PLAN

Serves as a
financial plan that
provides an
explanation of the
financial structure
and operations.

GUIDE

Serves as an
operational guide
for each
department,
linking resources
to approved work
plans.

COMMUNICATION

Is utilized to
comprehensively
communicate and

provide
transparency to
the public about

how the

organization
operates.

The City’s budget process formally began in March when department directors and their budget
representatives begin reviewing the status of their
current year budgets and developing their next
year’s budget. The City Manager and Budget
Administrator instructed departments to develop
their budgets based on previous year budgets in
the City’s financial ERP system, Munis, with
documented justification of any baseline
increases to existing areas. Budget supplements,
such as new programs, positions, and one-time
projects, are then developed and then presented
to the City Manager, Director of Fiscal Services,
and Budget Administrator to review based on

e

Planning
January -
February

City Manager's ;
Proposed

! August - Budget
\ \  September Qe - July

g ——
¥ Comdin)
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revenue projections and fit to the City’s overall priorities and objectives.

A CIP Planning workshop with City Council was held on April 9, 2024. The purpose of this
workshop was to present the overall CIP needs within the City. Departments were asked to list
and prioritize all their capital needs. The goal of the workshop was to obtain insight and
consensus from City Council on the priority of projects. The outcome of the meeting resulted in
the following initiatives being given priority consideration:

e AMI - Automated Metering Infrastructure

e Service Center

e Fieldhouse (HVAC, Roof)

e Planning — Comprehensive Plan, Drainage Plan, Water/Wastewater Master Plans

e Equipment — Police and Fire

e Police Building

The FY 2025 budget was built considering these initiatives.

City staff presented a high-level overview of the preliminary budget at the June 18, 2024, Council
Meeting. The goal was to provide a high-level overview of the budget thus far and to provide a
glimpse into the projected impact to citizens on property taxes and utility rates.

It is the goal of staff to have the comprehensive budget document to the City Council and the
Community by July 16. Historically, the budget has been filed, as required by City Charter, by July
31. City Council and the community will have adequate time to review and provide further input
into the FY 2025 proposed budget prior to the City Council budget workshop on August 15 and
before the public hearing on the Budget, scheduled on September 3, and the public hearing on
the Tax Rate on September 17, 2024.

Additionally, City staff will conduct a Budget Town Hall on July 25, 2024. This will give the
community an opportunity to hear how the budget will impact them as residents and the
strategic initiatives the City plans to begin in FY 2025.

FUND STRUCTURE AND RELATIONSHIP

The City of Duncanville’s budget consists of various funds. Each fund represents a specific
function and contains individual objectives and restrictions. City resources are allocated to and
accounted for in individual funds based upon the purposes for which they are to be spent and
how spending activities are controlled. The following funds are maintained by the City and
included in the budget document.

GOVERNMENTAL FUND TYPES

Page 16 of 225



Duncanville
FY 2024-2025 PROPOSED BUDGET City of Champion:

General Fund — accounts for the day-to-day operations of the City, which are financed from ad
valorem taxes and other general revenues. Itis used to account for all financial resources except
those required to be accounted for in another fund by law or contractual agreement.

Special Revenue Fund — accounts for the proceeds of specific revenue sources that are legally
restricted to expenditures for specified purposes. An example would be the Hotel Occupancy
Tax (HOT) Fund which records tax revenues received from local hotels and expenditures made
within the guidelines of the Texas Hotel Occupancy Tax Act.

Debt Service Fund — accounts for the accumulation of resources for and the payment of general
long-term debt principal, interest, and related costs. The revenue source is principally ad valorem
taxes levied by the City allocated specifically for debt service.

Capital Projects Funds — accounts for resources designated to construct or acquire capital
facilities and improvements (other than those financed by the Proprietary Fund Types).
Resources are derived from sales of general obligation bonds or other designated capital
improvement funds.

These fund types also include capital replacement funds used for the acquisition, maintenance,
and support of computer hardware, software, transportation, and heavy equipment. These
funds account for the City’s Fleet and Information & Technology Replacement programs, with
related costs being recovered from the various departments of the City on a cost-reimbursement
basis.

PROPRIETARY FUND TYPES
Enterprise Fund — accounts for the operations that provide water, wastewater, and sanitation

services to the public on a continuing basis. All or most of the costs involved are financed by user
charges. These funds are accounted for on a full accrual basis.

COMPONENT UNITS

DCEDC — Duncanville Community Economic Development Corporation was incorporated on April
28, 1995, under the Development Corporation Act of 1979. Revenue comes from % cent sales
tax and expenses are exclusive to promotion and expansion of manufacturing and industrial
facilities, and other economic development purposes. Additionally, other purposes include
construction, renovation, and operation of municipal buildings, as well as the acquisition and
improvement of parks. This fund is listed as a component unit in the City’s Annual Financial
Report. A component unit is legally separate from the City. The DCEDC operates under a seven-
member Board of Directors, all appointed by the City Council. Governmental accounting
additionally categorizes governmental funds into Major and Non-Major funds. The chart below
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breaks down all City funds by type.

GOVERNMENTAL FUNDS | PROPRIETARY FUNDS

eGeneral Fund eEnterprise Funds
eSpecial Revenue Funds eFieldhouse
*Hotel/Motel e Utility Fund
eEconomic Development e Utility CIP
*TIF - Tax Incremental Financing *Meter Replacement
eAsset Forfeiture eSanitation
eComprehensive Self-Insurance
eDrainage
eGrants
eCourt Security
eCourt Technology
eJuvenile Case Manager

*PEG (Public Educational and
Government)

eDebt COMPONENT UNIT
eCapital Improvement and Replacement
Funds
eCapital Improvement (Bond) * Economic Development
eStreets CIP (DCEDC)
eParks CIP
eAlley CIP
*Fleet Rotation
*|T Replacement
eFacility Improvements
eFurniture Replacement

Page 18 of 225



Duncanville
FY 2024-2025 PROPOSED BUDGET

REVENUE OUTLOOK

PROPERTY TAX

Property Tax generates over 50% of the General Fund revenue budget. Additionally, a portion is
for debt repayment. As of May 2024, the total preliminary taxable value is $4,063,099,971, a
14% increase in taxable value over the Certified Tax Values in 2023. The DFW marketplace
continues to have a thriving real estate market as demand and the regional economy continue
to grow. Additionally, $12 million in new construction has been added to the tax rolls.

CITY OF DUNCANVILLE
TAXABLE PROPERTY VALUE (MILLIONS)

5,000

4,000

3,000 - - -

2019 2020 2021 2022 2023 2024 EST

Residential Taxable Value B Commercial & BPP

Dallas Central Appraisal District (DCAD) will publish the Certified Tax Roll on July 25. The City
estimates a 5% reduction, or shrinkage, in total taxable value. Additionally, the City Council voted
in 2024 to increase the exemptions for Seniors and Disabled up to $40,000. This means the
taxable value will be reduced and therefore a reduction in taxes due.

DID YOU KNOW?

1. DALLAS CENTRAL APPRAISAL DISTRICT - determines property values and applies tax exemptions.
2. DALLAS COUNTY - bills for and collects property tax payments at end of calendar year.

3. CITY — sets the property tax rate and receives the revenue.
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Dovsmticly,

What could this mean to the average single-family resident? The table below shows the tax rate
comparison, the single-family resident average taxable value, and the estimated city tax.

Tax Rate Comparison

| e Tax Rate p(.er Single-Family Avg | Annual City
$100 valuation Taxable Value Tax

2020 $0.743447 $150,870 $1,122
2021 $0.716852 $164,095 $1,176
2022 $0.700000 $173,715 $1,216
2023 $0.650460 $207,110 $1,347
2024 $0.646034 $222,690 $1,438

2025 (EST) $0.632358 $243,670 $1,541

The estimated tax rate assumes a 3.5% growth factor and is the maximum tax rate without
needing an election. At the City Council workshop on August 15, the City Council will take a
record vote for the maximum rate the Council will consider. This is not the vote to levy taxes or
set the tax rate, but it does initiate the required hearings and publications. The City will publish
all the required legal documents and rates when they are made available by Dallas County in
early August. The tax rate above is only an estimate at this time based on the preliminary taxable
values.

The estimated tax rate, which includes the Maintenance and Operations (General Fund), and
the Debt Portion will generate approximately $1,422,879 more in revenue, compared to the
2023 Tax Levy on the Certified Roll; or $854,915 more revenue compared to the final 2023
values provided by DCAD at calendar year end. The total 2023 certified levy was $ 22,996,925.
The projected total 2024 levy is $24,403,974.

History of Average Taxable Values

Calendar Year 2020 2021 2022 2023 2024 (EST)
Average Taxable Home Values | $164,095 | $173,715 | $207,110 | $222,690 | $243,670
City Paid Taxes 51,176 $1,216 $1,347 $1,438 $1,541
Monthly Cost of City Services $98.03 | $101.33 | $112.27 | $119.89 $128.42

Source: Dallas County Appraisal District

On average, residents will pay $103 more dollars a year, or $8.53 per month, for City services.
Services include 24-7 Fire and Police operations, Library services and programs, well maintained
parks, recreational programs, and community events, street and traffic maintenance, and
neighborhood services and code compliance.

Page 20 of 225



Duncanville
FY 2024-2025 PROPOSED BUDGET City of Champion

SALES TAX

The City of Duncanville receives 2% of the 8.25% sales tax charged to consumers. The other
6.25% goes to the state. The General Fund receives 1% for operations and maintenance and
another 0.5% for property tax relief. The remaining 0.5% goes to Economic Development.

Per HDL Companies, Texas Forecast of Sales Tax Trends and Economic Drivers, June 2024 edition:
“Overall, the sales tax trends state-wide are positive. Consumer spending is driving positive
overall trends in the retail sector, with Internet Retail burgeoning as online shopping expands to
more diverse business types. Brisk Internet Retail trends naturally come at the expense of brick-
and-mortar sales, particularly in the General Retail category, projected to be a slight negative
into 2025. Grocery Store & Pharmacy trends may also soften through 2024 as consumers narrow
purchases to essentials and seek out the convenience of online shopping.”

The largest industry segment within the City of Duncanville is retail trade. Forty-three percent of
sales tax collections fall within this segment. The following charts show the breakdown by
industry segment, collections trend year over year % change. The table shows January — June
2024 collections and the % change compared to the same months in 2023.

Sales Tax Collections by Industry Segment | | Industry Segment Collections Trend - YaY % Chyg
SEGMENT Jan Feb Mar Apr May Jun
Retail Trade Ad% -19% 15 161%  -164% 2E%
Lodging, Food Sves 113 11.7% 5% 14.0% BE%  10.2%
Fetail Trade Wholesale Trade 27 -19.% 122% 160%  -17% 187%
Loitine. Food & Utilifies 6525 3679 925% 240% 53%  15.4%
aing. ves Unidentified 56% 11.8%  59%  54%  19%  -35%
Whalesale Trade B All Others 42% -178% 22 -TTH -120% 9.6%
Unidentified Total Collections 2T% -T.68% 445 B.B5E -T.3% 3.8%
Ltilities W
17 Other Segments 43%

Ciala Souwce Texas Camplraler of Publc Acsourts
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SALES TAX HISTORY PER MILLION
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DCEDC PROPERTY TAX RELIEF GF SALES TAX

Based on the trend, FY 2024 is forecated to end at -0.64% decrease in sales tax compared to
FY 2023. For FY 2025, sales tax is budgeted flat. HDL Companies, who the City uses to
analyze sales tax collections and trends, forecasts a 2.81% increase over the prior fiscal year.

MASTER FEE UPDATES

Master Fees are updated periodically to reflect mandated fee changes, cost recovery, and
increases to user fees to reflect the cost of doing business and operations.

The following fee changes are proposed:

e 2 new fees to Municipal Court — a Local Traffic Fee and Local Youth Diversion Fund.

e Updates to Planning and Building Inspections to add Temporary Workforce housing
registration and inspection, increase the fee for swimming pools over 5,000 gallons and
annual temporary food permit.

e Various memberships for the Recreation Center and Park spaces and room and
ballfield rentals.

e Utility rates for Water and Sewer as a part of the 5-year rate increase ordinance past in
2022; garbage and stormwater rates.

e Police added administrative fees due to contract changes on wrecker and towing services.

e Fieldhouse is proposing an increase to rental fees for court rentals and room rentals.
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EXPENDITURE OUTLOOK

Salary and Benefit Expenses

The City of Duncanville is a service organization, and therefore most expenses in the General
Fund are related to labor costs, the costs necessary to provide the personnel to deliver the
services expected by the community. The FY 2024-25 proposed budget dedicates $31,419,935
(37% of total budget across all funds) to salary and benefits. This is a 3.65% increase compared
to the FY 2024 Adopted Budget.

FY 2024-25 Personnel Expense Highlights:

e Salary adjustments include 2% COLA for all full-time staff and up to a 1% merit increase
with good performance.

e Medical Insurance — the City has been fortunate to see flat and reduced premiums over
the last few years, however in FY 2025 the City will experience an 8% increase in the rates.
The City will absorb the increase and pass along a small increase to employees. In order
to keep the rates lower, a bundled package of Medical and Dental with Blue Cross Blue
Shield was selected. This does produce an 18% increase in dental rates, which has
historically been 100% paid by employees. In FY 2025, the city will cover the employee
only dental rate. Employees will cover the dependent portions.

e InFY 2024, the Council approved an Ad Hoc (one-time) increase to TMRS (Texas Municipal
Retirement System) benefits. Beginning in January 2024, the employer rate went from
6.17% to 10.04%. The rate projected for 2025 is 10.18%. This assumes no additional rate
change or benefit enhancement. This one-time benefit provided 100% Updated Service
Credits to current employees and 30% COLA to current retirees.

e Promoted the part-time Emergency Management Specialist to full-time. This action was
supported by the Best Southwest Cities that participate in the shared resource. This
position assists the Regional Emergency Manager.

e Added a part-time Data Forensic Technician to the Police Department to assist with public
information requests. It takes a great deal of time to redact footage and digital evidence
handling and storage has rigorous legal standards to be used in court.

e Total costs across all funds compared to FY 2024 Adopted Budget is $1,105,462.

One statistical gauge to demonstrate adequate staffing levels is the Citizens Served per Employee
chart (as seen on the following page). Staffing levels remain consistently near the middle
compared to our 15 comparison DFW area cities. This means the City operates leaner than 10
other cities compared here. Per the chart, Duncanville serves 155.47 citizens per employee.
The overall average is 146.72; and 152.66 in the Best Southwest.
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Citizens Served Per Employee (2023)
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The chart above shows the average payroll per full-time employee, based on the Texas Municipal
Retirement System (TMRS) actuarial report for the year ending 2023. It takes their annual payroll
number divided by the active contributing members (essentially their current full-time

employees). The purpose of this graph is to depict on average how Duncanville compares to the
other 15 comparable cities.
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Other Non-Personnel Expenses

Within the operational funds, mainly the General Fund, across most divisions, there are increases
to the supplies and materials group. If the division had software costs budgeted elsewhere, such
as in Contractual and Professional Services, or Maintenance and Repair, they were moved to
software within the Supplies and Material category. This is to ensure total software cost can be
easily extracted.

Overall, projected spend across all funds is 2.52% greater than the FY 2024 adopted budget.
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CONSOLIDATED SUMMARY BY FUND
PROPOSED BUDGET - FY 2024-2025

NEW FUND BALANCE

REVENUE RESOURCES EXPENSES NET REVENUE

001 - GENERAL FUND $41,810,060 $507,461 ($42,317,521) $0
002 - WATER/SEWER UTILITY FUND 22,847,537 0 (22,163,817) 683,720
005 - DEBT SERVICE FUND 1,515,556 0 (1,486,056) 29,500
008 - COMPREHENSIVE SELF INSURANCE 560,025 24,975 (585,000) 0
010 - HOTEL TAX FUND 923,000 1,706,370 (2,629,370) 0
012 - ECONOMIC DEVELOPMENT 3,681,897 1,148,255 (4,830,152) 0
013 - GRANT FUND 204,675 10,707 (215,382) 0
015 - DRAINAGE FUND 1,050,000 0 (931,818) 118,182
017 - UTILITY CAPITAL PROJECTS 5,250,000 0 (5,168,719) 81,281
018 - UTILITY METER REPLACEMENT FUND 0 0 (0) 0
019 - SANITATION FUND 4,829,413 0 (4,809,448) 19,965
020 - STREET/ALLEY CIP FUND 100,000 0 (50,000) 50,000
024 - PARK CAPITAL IMPROV FUND 0 3,484,054 (3,484,054) 0
025 - ALLEY IMPROVEMENT FUND 200,000 253,408 (453,408) 0
026 - CAPITAL IMPROVEMENT PROJ FUND 0 3,897,200 (3,897,200) 0
032 - INFO TECH REPAIR/REPLACE FUND 0 0 (0) 0
033 - TAX INCREMENT FINANCING FUND 172,198 0 (2,750) 169,448
041 - ONE-TIME PROJECTS 0 0 (0) 0
050 - POLICE FORFEITURE/SEIZURE FUND 36,800 529,700 (566,500) 0
215 - PEG FUND 45,000 5,000 (50,000) 0
225 - COURT SECURITY FUND 8,000 0 (0) 8,000
230 - JUVENILE CASE MANAGER FUND 8,000 0 (7,500) 500
235 - COURT TECHNOLOGY 7,500 0 (250) 7,250
401 - FURNITURE REPLACEMENT FUND 0 25,000 (25,000) 0
405 - FACILITY REPAIR/RENOVATE FUND 0 0 (0) 0
410 - IT REPAIR/REPLACEMENT FUND 0 132,275 (132,275) 0
415 - FLEET/EQUIP REPR/REPLACE FUND 1,026,814 0 (1,025,000) 1,814
420 - SWAT REPLACEMENT FUND 83,000 0 (36,000) 47,000
456 - FIELDHOUSE 2,140,650 0 (2,027,388) 113,262
758 - AMERICAN RESCUE PLAN 0 500,000 (500,000) 0
TOTALS $86,500,125 $12,224,405 (97,394,608) $1,329,922
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CONSOLIDATED FUND SUMMARY
BY REVENUE AND EXPENDITURE TYPE
PROPOSED BUDGET - FY 2024-2025

Duncanvill

City of Champi

ACTUAL UNAUDITED ADOPTED REVISED PROPOSED % CHANGE
NEW REVENUES FY 21-22 ACTUAL BUDGET BUDGET BUDGET OVER
FY 22-23 FY 23-24 FY 23-24 FY 24-25 ADOPTED

50 - PROPERTY TAXES $19,946,026 $21,759,884 23,393,424 23,393,424 $24,454,564 4.54%
51 - SALES & OTHER TAXES 13,769,554 14,425,587 14,528,864 14,528,864 14,154,629 -2.58%
52 - PERMITS & LICENSES 658,969 641,662 647,500 647,500 671,500 3.71%
53 - FINES & FEES 334,935 334,209 377,600 377,600 341,100 -9.67%
54 - INTERGOV REVENUES 3,008,750 5,246,222 1,431,111 5,131,312 588,210 -58.90%
55 - INTEREST 265,152 3,432,411 87,000 1,214,837 1,505,600 1630.57%
56 - FRANCHISE FEE REV 2,076,107 2,247,572 2,080,000 2,080,000 2,060,000 -0.96%
57 - CHARGES FOR SERVICES 25,963,979 26,932,293 28,832,460 28,832,460 30,976,673 7.44%
58 - TRANSFER FROM FUNDS 15,777,169 10,976,894 6,345,488 9,345,488 9,460,308 49.09%
59 - OTHER SOURCES 2,782,782 2,642,276 6,931,636 2,431,636 2,287,541 -67.00%

TOTAL RECURRING REVENUES 84,583,424 88,639,011 84,655,083 87,983,121 86,500,125 2.18%

USE OF FUND BALANCE RESOURCES 13,235,646 17,560,702 12,224,405

TOTAL RESOURCES $97,890,729 $105,543,824 $98,724,529
60 - SALARY AND BENEFITS $25,378,465 $27,224,669 30,314,473 30,032,253 $31,419,935 3.65%
72 - SUPPLIES & MATERIALS 2,382,050 2,725,064 4,747,521 4,119,506 4,200,322 -11.53%
73 - CONTRACT & PROF SVCS 22,085,590 21,763,193 24,506,302 26,309,828 25,512,106 4.10%
74 - MAINT & REPAIR SVCS 1,115,033 1,645,715 2,284,189 2,339,509 2,098,649 -8.12%
75 - UTILITIES 1,027,989 1,038,079 1,251,864 1,251,864 1,245,196 -0.53%
76 - CAPITAL OUTLAY 8,965,682 19,818,222 18,991,663 21,574,435 16,742,481 -11.84%
77 - DEBT SERVICES 1,564,274 2,120,086 2,020,481 2,020,481 2,024,506 0.20%
78 - TRANSFER TO FUNDS 16,820,077 12,188,337 7,525,176 10,502,920 10,487,122 39.36%
79 - OTHER FINANCING USES 2,217,108 1,070,830 3,361,974 4,503,467 3,664,290 8.99%

TOTAL EXPENDITURES 81,556,267 89,594,195 95,003,643 102,654,264 97,394,608 2.52%

NET REVENUE OVER / (UNDER)

3,027,157 955,184, 2,887,086 2,889,559 1,329,922

EXPENDITURES $3,027, ($955,184) $2,887, $2,889, $1,329,

BEGINNING FUND BALANCE 580,063,911 542,932,681 579,108,727 581,998,286

ENDING FUND BALANCE

PROJECTED 580,063,911 579,108,727 $32,584,121 581,998,286 583,328,208

* Ending Fund Balance is the audited ending fund balance for General Fund for FY 2022

Page 27 of 225



FY 2024-2025 PROPOSED BUDGET

Dunc

City of Chai

anvi__lle

2024-25 BUDGET

PERSONNEL SCHEDULE
2019-20 2020-21 2021-22 2022-23 2023-2024 2024-2025
REVISED PROPOSED BUDGET
FT FTE FT FTE FT FTE FT FTE FT FTE FT FTE
ADMINISTRATION
Mayor & Council - - - - - - - - - - - -
City Manager 4.00 - 4.00 - 4.00 0.50 5.00 0.50 5.00 - 5.00 1.00
City Secretary - - - - 3.00 - 2.00 1.00 2.00 - 2.00 -
Human Resources 2.00 0.64 2.00 0.50 3.00 0.50 3.00 0.50 3.00 0.50 3.00 0.50
Information Systems 4.00 - 4.00 - 4.00 - 4.00 - 4.00 - 4.00 -
Communication & Marketing 1.00 - 1.00 - 1.00 - 2.00 - 5.00 - 5.00 -
Library Services 9.00 3.00 9.00 3.00 9.00 3.00 10.00 3.00 10.00 3.00 10.00 3.00
City Marshal - - - - 1.00 - 1.00 - 1.00 - 1.00 -
TOTAL GENERAL GOVERNMENT 20.00 3.64 20.00 3.50 25.00 4.00 27.00 5.00 30.00 3.50 30.00 4.50
NEIGHBORHOOD SERVICES
Neighborhood Services 5.00 - 7.00 - 6.00 - 6.00 -
Building Inspections 6.00 - 6.00 - 7.00 - 7.00 -
Planning 2.00 - 2.00 - 2.00 - 2.00 -
TOTAL NEIGHBORHOOD SERVICES 13.00 - 15.00 - 15.00 - 15.00 -
FINANCE
Fiscal Services 7.00 - 7.00 - 5.00 - 6.00 - 7.00 - 7.00 -
Municipal Court 4.50 - 4.50 - 4.50 - 5.00 - 5.00 - 5.00 -
Purchasing 1.00 - 1.00 - 2.00 - 2.00 - 2.00 - 2.00 -
City Marshal 1.00 - 1.00 - - - - - - - - -
TOTAL FINANCE 13.50 - 13.50 - 11.50 - 13.00 - 14.00 - 14.00 -
PARKS AND RECREATION
Parks and Recreation Administration 2.00 - 2.00 - 2.00 - 2.00 - 2.00 - 2.00 -
Recreation Programming 2.00 7.00 2.00 4.80 2.00 3.51 3.00 3.80 3.00 5.00 3.00 5.00
Athletic Programming 3.00 - 3.00 - 3.00 - 3.00 - 3.00 - 3.00 -
Horticulture 3.00 - 3.00 - 3.00 - 3.00 - 3.00 - 3.00 -
Park Grounds Maintenance 7.00 1.30 7.00 0.50 7.00 0.50 7.00 0.60 7.00 1.30 8.00 1.00
Building Maintenance 5.00 2.00 5.00 2.00 - - - - - - - -
Senior Center 1.80 1.10 1.80 2.00 2.00 2.00 2.00 2.40 2.00 2.90 2.00 2.50
TOTAL PARKS AND RECREATION 23.80 11.40 23.80 9.30 19.00 6.01 20.00 6.80 20.00 9.20 21.00 8.50
POLICE
Police Administration 3.00 - 3.00 - 3.00 - 4.00 - 4.00 - 4.00 -
Patrol 45.00 - 45.00 - 47.00 - 47.00 - 48.00 - 48.00 -
Special Services 2.00 - 2.00 - 2.00 - 2.00 - 2.00 - 2.00 -
Criminal Investigation 13.00 - 13.00 - 14.00 - 14.00 - 14.00 - 14.00 -
Animal Control 2.00 - 2.00 - 2.00 - 2.00 - 2.00 - 2.00 -
School Guards - 2.50 - 3.30 - 3.50 - 3.50 - 3.50 - 3.50
Crime Prevention 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Records 4.00 - 4.00 - 4.00 - 4.00 - 4.00 - 4.00 0.50
Detention Services 5.00 - - - - - - - - - - -
TOTAL POLICE 75.00 3.00 70.00 3.80 73.00 4.00 74.00 4.00 75.00 4.00 75.00 4.50
PUBLIC WORKS
Public Works Administration 3.00 - 3.00 - 3.00 - 5.00 - 5.00 - 4.00 -
Planning 2.00 2.00
Building Inspection 6.00 - 6.00 -
Code Enforcement 3.00 3.00
Streets 16.50 - 16.50 - 16.50 - 16.00 - 16.00 - 16.00 -
Traffic Operations 4.00 - 4.00 - 4.00 - 4.00 - 4.00 - 4.00 -
Equipment Services 4.00 - 4.00 - 4.00 - 4.00 - 4.00 - 4.00 -
Building Maintenance - - - - 5.00 1.50 5.00 1.70 5.00 2.00 5.00 2.00
TOTAL PUBLIC WORKS 38.50 - 38.50 - 32.50 1.50 34.00 1.70 34.00 2.00 33.00 2.00
FIRE
Fire Administration 3.00 3.00 3.00 3.00 3.00 - 3.00 -
Fire Prevention 2.00 - 2.00 - 3.00 - 2.00 - 2.00 - 2.00 -
Fire Suppression 36.00 - 36.00 - 36.00 - 36.00 - 36.00 - 36.00 -
Advanced Life Support 13.00 - 13.00 - 13.00 - 13.00 - 13.00 - 13.00 -
Emergency Regional Administrator 1.00 1.00 1.00 1.00 1.00 - 1.00 -
TOTAL FIRE 55.00 - 55.00 - 56.00 - 55.00 - 55.00 - 55.00 -
TOTAL GENERAL FUND 225.80 18.04 220.80 16.60 230.00 15.51 238.00 17.50 243.00 18.70 243.00 19.50
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FY 2024-2025 PROPOSED BUDGET

af

Duncanville

2024-25 BUDGET

PERSONNEL SCHEDULE
2019-20 2020-21 2021-22 2022-23 2023-2024 2024-2025
REVISED PROPOSED BUDGET
FT FTE FT FTE FT FTE FT FTE FT FTE FT FTE
UTILITIES
Utilities Administration 2.50 - 2.50 - 3.00 - 2.00 - 2.00 - 2.00 -
Water & Sewer Services 20.00 - 20.00 - 20.00 -
Water Services 8.00 - 10.00 - 10.00 - - - - - - -
Wastewater Services 11.50 - 9.50 - 9.50 - - - - - - -
Utility Accounting/UCS 10.00 - 10.00 - 10.00 - 11.00 - 10.00 - 10.00 -
TOTAL UTILITIES 32.00 - 32.00 - 32.50 - 33.00 - 32.00 - 32.00 -
HOTEL/MOTEL
Conventions and Visitor's Bureau 0.30 0.30 0.30 1.00 1.00 - 1.00 -
TOTAL HOTEL/MOTEL 0.30 - 0.30 - 0.30 - 1.00 - 1.00 - 1.00 -
ECONOMIC DEVELOPMENT
Economic Development 1.70 1.70 0.50 2.70 0.50 3.00 0.50 4.00 0.50 4.00 0.50
Beautification 0.62 0.30 1.00 0.09 1.00 0.40 1.00 1.00 1.00 1.00
TOTAL ECONOMIC DEVELOPMENT 1.70 0.62 1.70 0.80 3.70 0.59 4.00 0.90 5.00 1.50 5.00 1.50
GRANT
Community Development Block Grant 1.00 - 1.00 - 1.00 - - - - - - -
Voca Grant - - - - - - - - - - - -
Senior Meals 0.20 0.20 - 0.20 - - - - - -
TOTAL GRANT FUND 1.20 - 1.20 - 1.20 - - - - - - -
DRAINAGE
Drainage Administration 3.50 - 3.50 - 4.00 - 3.00 - 3.00 - 3.00 -
TOTAL DRAINAGE FUND 3.50 - 3.50 - 4.00 - 3.00 - 3.00 - 3.00 -
SANITATION FUND
Administration 1.00 1.00 1.00 1.00 1.00 - 1.00 -
Litter Control 4.00 - 4.00 - 4.00 - 4.00 - 4.00 - 4.00 -
TOTAL SOLID WASTE FUND 5.00 - 5.00 - 5.00 - 5.00 - 5.00 - 5.00 -
TRAFFIC ADMINISTRATION
Traffic Administration - - - - - - - - - - - -
TOTAL TRAFFIC ADMINISTRATION - - - - - - - - - - - -
JUVENILE CASE MANAGER
Juvenile Case Manager 0.5 0.5 0.5 - - - - - -
TOTAL JUVENILE CASE MANAGER 0.5 - 0.5 - 0.5 - - - - - - -
TOTAL FIELDHOUSE 4.00 9.00 3.00 8.40 3.00 5.80 3.00 9.10 3.00 9.50 3.00 9.50
TOTAL ALL FUNDS 2740 277| 268.0 25.8] 2802 219 287.0 275] 2920/ 29.7| 292.0/ 305

NUMBER OF FTE POSITIONS
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Duncanville
FY 2024-2025 PROPOSED BUDGET City of Champions

GENERAL FUND

The General Fund is the City’s primary operating fund, which is supported by property and sales
taxes, and permits and fines. This fund supports core City services such as police, fire,
engineering, streets, planning, parks, recreation, library, finance, and administrative operations.
Transfers from other funds are allocations to the General Fund for the management, finance, and
administrative support to those funds. Appropriate transfer amounts are calculated based on the
time and effort expended by General Fund employees for work directly associated with other
funds.

The City of Duncanville Financial Policies, Section IX(B) “Operating Reserves” requires the General
Fund to maintain 60 days minimum operating expenditures (the equivalent of 16.4%) in
operating reserve expenses. These reserves are for unanticipated expenditures such as natural
disasters or emergencies, large legal liabilities, or important one-time expenditures.

The General Fund supports 7 departments and 262.50 full-time equivalent employees.

The FY 2024-25 Proposed Budget projects $41,810,060 in General Fund new revenues, an
increase of $2,089,186 (+5.3%) over the FY 2024 Adopted Budget.

FY 2025 GENERAL FUND
NEW REVENUE BY SOURCE
$41,810,060

SALES & OTHER
TAXES

PROPERTY TAXES 23.8%

54.9%

FINES & FEES
INTERGOV 0.8%
REVENUES

0.8%

FRANCHISE FEE REV
TRANSFER FROM CHARGES FOR 4.3%
OTHER SOURCES FUNDS SERVICES

1.1% 6.5% 2.9%
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Duncanville
FY 2024-2025 PROPOSED BUDGET City of Champion:

1. Property Taxes

Property Taxes are the largest revenue source for the General Fund. Explanations of the changes
in taxes and values are covered previously. The FY 2024-25 Proposed Budget is $22,939,008, a
4.7% increase compared to the FY 2024 Adopted Budget. This amount also includes
delinquent taxes and penalties.

2. Sales Taxes

Sales and Other Taxes include the 1.5% in sales tax collection for general operations and property
tax relief and the mixed beverage tax. Sales Tax is the second largest revenue source for the
General Fund. The FY 2024-25 Proposed Budget is reduced by -2.93% compared to the FY 2024
Adopted Budget. The proposed budget assumes the same collection as FY 2023. Explanations of
the changes and assumptions are covered previously.

3. Transfers

Transfers are the third highest revenue category into the General Fund. What is a
transfer? Transfers are an administrative fee charged to other funds, such as the Utility Fund,
Sanitation Fund, Economic Development Fund to cover the costs of General Fund resources and
support for the operations of the fund. For example, Human Resources, Procurement, Accounts
Payable, time and resources to process payments, provide staff support, payroll, etc. Charging
other funds an administrative fee is a best practice in governmental accounting and is a
calculation based on usage of time, resources, building space, and expenses. Additionally,
included in the transfers category is a is a Right-a-Way Fee or a Gross Receipts Tax which is a
payment from the Utility Fund for the franchise fee. Like what the City receives from Oncor or
Atmos for right-of-way usage for their utilities, the Utility Fund pays a franchise fee or a gross
receipt tax. A gross receipt tax is a tax that applies to the total revenue of a business. It is a state
or local tax that is collected in several states in the US. A gross receipt tax is applied to the total
sales or gross receipts of a business. The gross receipts tax is also applied to government owned
enterprise funds (governmental entities) just like it is done to business owned utilities to ensure
a level playing field for enterprise operations, whether they are privately owned utilities or
government owned utilities. Both the private and government owned firms must use public right
of ways to provide service and access to their facilities and customers.

4. Franchise Fees

Franchise fees are the fourth highest category of revenues to the General Fund. They are
revenues received from the various utility companies who utilize the City’s rights-of-way for
delivery of their services. Revenues are calculated from gross receipts. Electricity and Gas can
fluctuate depending on the weather and usage. Telephone Franchise Fees have decreased
significantly over the last 3 years with the reduction of landlines. Cable franchise fees are
remitted from Charter/Spectrum, the City’s cable franchise, and revenues are also trending
downward due to consumers shifting to streaming services. Overall Franchise Fees are projected
to increase by 1.7% over FY 2023-24 Adopted. The calculation of electricity and gas revenues is
based on a three (3) year average.
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Duncanville
FY 2024-2025 PROPOSED BUDGET City of Champion:

Other Revenue Highlights

e Permits and Licenses — fees charged for building related permits, rental registration,
inspection fees. Anticipated revenue is $671,500, an increase of (3.7%) from the FY 2023-
24 Adopted Budget. Permits issued can fluctuate from year to year. The City increased
fees in FY 2024.

e Fines — includes Municipal Court fines, code violations, and false alarms. Anticipated
revenue is $313,600, a decrease of $36,500 (-10.4%) compared to the FY 2023-24
Adopted Budget. Court fines and related fees collection continue to be low.

e Interest on Investments — is projected at $1,400,000. Interest rates on investments have
continued to be favorable since 2023. Unaudited actuals for FY 2023 came to $2.3 million.
Not knowing what interest rates will continue to do in the future, the estimate interest
revenue is conservative.

e Charges for Service — include EMS, Recreation Center memberships and facility rentals.
Revenues have remained relatively flat. A slight increase is projected in EMS collections.
The Fire Department increased the EMS fees in 2024 to be in better alignment with the
Best Southwest cities since the City responds to calls outside of the city limits.
Additionally, the fees had not been updated since 2013. Total projection is $1.2 million,
an increase of 5.82%. This projection also assumes a rate increase to Recreation Center
membership. The department is projecting a minor increase to cover the cost of
operations.

e Intergovernmental — includes reimbursements from other agencies such as School
Crossing Guard from Dallas County and Duncanville ISD, Regional Emergency
Management reimbursement from the Best Southwest Cities. This category has
increased to account for reimbursement of CDBG (Community Development Block Grant)
eligible expenses. Additionally, a new position, partially grant funded, has been added;
the City Forester (550,000 in grant reimbursement)

e Other Sources — includes smaller revenue items without category. Items such as
reimbursement for mowing liens, gas well proceeds, and rental space of cell towers on
City facilities. This category projects a slight increase. The City continues to find
alternative revenue sources, and therefore will begin a partnership with Peach Tree
recovery services. This firm will assist the City in recovering costs from insurance
companies from automobile and property damage within the City. They take accident
reports and claims and will work on our behalf to recover what is due. The projected
revenue is $75,000.
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FY 2024-2025 PROPOSED BUDGET City of Champions

Duncanvﬂl%

Expenditure Highlights

The Proposed FY 2024-25 Budget projects $42,317,521 in total General Fund expenditures, an

increase of $1,734,136 (+4.3%) from the FY 2023-24 Adopted Budget.

TOTAL FY 2025 GENERAL FUND EXPENSES BY TYPE
$42,317,521

SALARY AND
BENEFITS
65.4%

TRANSFER TO
FUNDS
2.6%

UTILITIES

2.4% SUPPLIES &

MATERIALS
MAINT & REPAIR

6.9%
SVCS CONTRACT & PROF
3.6% SVCS
18.6%

The FY 2024-25 Proposed Budget requests fund balance resources in the amount of $507,461 to
balance the budget. Fund Balance remaining in excess over the 60-day reserves comes to
$13.8 million. The operational budget is conservative, and reductions were made to bring
down expenses. As the City continues to seek alternative funding sources, partner with the
DCEDC with initiatives such as Special Events, and continue to pursue grant funding, it is the
goal to further relieve the burden of growing expenditures to the General Fund and the

taxpayers.

Salary and Benefit Expenses

e Salary and Benefits increased by $1,062,264, or 4.05%, to the General Fund. This is due

to:

0 2% COLA increase to all full-time staff and up to 1% merit increase for good

performance. ($500,000).

0 City paid medical insurance rates increased by 8%. (5211,891). Additionally, this

includes adding city paid employee only dental coverage ($40,000).

0 Maintaining a 10.18% Texas Municipal Retirement System (TMRS) with the recent
Ad Hoc benefit enhancement. ($347,395). TMRS will naturally increase as wages

increase.

Page 34 of 225



Duncanville
FY 2024-2025 PROPOSED BUDGET City of Champions

Other General Fund Expenditure Highlights

e The Supplies and Materials category increased by $726,228, approximately 33.9%. As
mentioned previously, software expenditures were moved to this category from
contractual services and maintenance categories. Software citywide includes
expenditures such as Tyler Technologies, See Click Fix, Swag It, Office 365, as well as
smaller purchases such as Adobe and Grammarly.

e The Contractual and Professional Services category increased slightly by $20,710 (0.27%).
This category includes all the regional partnerships such as Southwest Regional, Tri-City
Jail, Tri-City Animal Shelter, and Regional Fire Training Officer ($2,138,261). An added
cost of $127,710 to cover the software share for Southwest Regional for the new
Computer Aided Dispatch and Records Management System. This category also includes
legal expenditures for the municipal judges, prosecutors, and city attorney ($298,000).
This category also includes street maintenance projects - $1,739,500.

e Maintenance & Repair Services decreased by $225,940 (-12.96%). This is due to
relocating software and annual maintenance costs related to software to the Supplies and
Materials category.
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Duncanvill
FY 2024-2025 PROPOSED BUDGET City of Champions

001 - GENERAL FUND
SUMMARY
PROPOSED BUDGET 2024-2025

ACTUAL UNAUDITED ADOPTED REVISED PROPOSED % CHANGE
REVENUES FY 21-22 ACTUAL BUDGET BUDGET BUDGET OVER
FY 22-23 FY 23-24 FY 23-24 FY 24-25 ADOPTED
50 - PROPERTY TAXES $18,615,957 $20,848,904 $21,909,710 $21,909,710 $22,939,008 4.70%
51 - SALES & OTHER TAXES 9,762,501 9,957,104 10,251,648 10,251,648 9,951,222 -2.93%
52 - PERMITS & LICENSES 658,969 641,662 647,500 647,500 671,500 3.71%
53 - FINES & FEES 307,033 304,604 350,100 350,100 313,600 -10.43%
54 - INTERGOV REVENUES 173,031 328,640 347,861 347,861 350,810 0.85%
55 - INTEREST 153,562 2,347,008 67,700 1,135,151 1,400,000 1967.95%
56 - FRANCHISE FEE REV 1,857,149 1,907,778 1,755,000 1,755,000 1,785,000 1.71%
57 - CHARGES FOR SERVICES 1,331,227 1,052,982 1,147,200 1,147,200 1,214,000 5.82%
58 - TRANSFER FROM FUNDS 2,715,192 2,904,293 2,795,905 2,795,905 2,715,670 -2.87%
59 - OTHER SOURCES 725,175 611,563 448,250 448,250 469,250 4.68%
TOTAL RECURRING REVENUES 36,299,795 40,904,538 39,720,874 40,788,325 41,810,060 5.26%
USE OF FUND BALANCE 862,511 478,413 507,461
TOTAL RESOURCES 36,299,795 40,904,538 40,583,385 41,266,738 $42,317,521
ACTUAL UNAUDITED ADOPTED REVISED PROPOSED BUDGET (% CHANGE OVER
EXPENSES FY 2122 ACTUAL BUDGET BUDGET EY 2425 ADOPTED
FY 22-23 FY 23-24 FY 23-24
60 - SALARY AND BENEFITS $21,733,997 $23,635,349 $26,199,314 $25,972,094 $27,261,578 4.05%
72 - SUPPLIES & MATERIALS 1,422,519 1,730,457 2,140,346 2,209,813 2,866,574 33.93%
73 - CONTRACT & PROF SVCS 7,149,134 6,297,588 7,725,081 8,488,330 7,745,791 0.27%
74 - MAINT & REPAIR SVCS 694,756 1,278,841 1,743,685 1,758,674 1,517,745 -12.96%
75 - UTILITIES 814,417 842,127 981,857 981,857 998,711 1.72%
76 - CAPITAL OUTLAY 155,714 168,972 153,458 267,578 169,100 10.19%
77 - DEBT SERVICES 60,129 0 0 0 0 0.00%
78 - TRANSFER TO FUNDS 2,198,589 1,670,960 1,143,674 1,121,418 1,066,425 -6.75%
79 - OTHER FINANCING USES 376,030 428,827 495,970 466,974 691,598 39.44%
TOTAL EXPENDITURES 34,605,285 36,053,122 40,583,385 41,266,738 42,317,521 4.27%
NET REVENUE OVER / (UNDER) EXPENDITURES $1,694,511 $4,851,416 $0 $0 S0
BEGINNING FUND BALANCE $16,963,772 $17,461,689 $21,815,188 $21,336,775
ENDING FUND BALANCE PROJECTED $16,963,772 $21,815,188 $16,569,178 $21,336,775 $20,829,314
Targeted Reserve - 60 Days (16%) $5,926,541 $6,783,573 $6,956,305
Excess Amount Over Reserve $15,888,647 $14,553,202 $13,873,009

Ending Fund Balance per FY 22 Annual Financial Report
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Duncanville
FY 2024-2025 PROPOSED BUDGET City of Champions

001 - GENERAL FUND
PROPOSED BUDGET 2024-2025
Revenues By Detailed Category

ACTUAL UNAUDITED ADOPTED REVISED PROPOSED
FY 21-22 ACTUAL BUDGET BUDGET BUDGET
FY 22-23 FY 23-24 FY 23-24 FY 24-25
50 - PROPERTY TAXES
501101 - CURRENT TAXES 18,431,915 20,447,149 21,619,710 21,619,710 22,689,008
501102 - DELINQUENT TAXES 107,831 292,899 145,000 145,000 150,000
501103 - PENALTIES AND INTEREST 76,211 108,856 145,000 145,000 100,000
$18,615,957 $20,848,904 $21,909,710 $21,909,710 $22,939,008
51 - SALES & OTHER TAXES
501201 - STATE SALES TAX CITY PORTION 6,411,693 6,560,814 6,768,432 6,768,432 6,560,815
501202 - SALES TAX PROPERTY TAX RELIEF 3,205,846 3,280,407 3,384,216 3,384,216 3,280,407
501204 - ALCOHOLIC BEVERAGE TAX 144,962 115,882 99,000 99,000 110,000
TOTAL $9,762,501 $9,957,104 $10,251,648 $10,251,648 $9,951,222
52 - PERMITS & LICENSES
502101 - BUILDING PERMITS 320,636 312,673 350,000 350,000 350,000
502102 - ELECTRICAL PERMITS 34,548 43,535 27,000 27,000 35,000
502103 - SOLICITOR LICENSES 1,425 825 500 500 500
502106 - SIGN PERMITS 22,223 22,827 18,000 18,000 20,000
502108 - HEALTH FOOD INSPECTION FEES 76,754 62,105 75,000 75,000 71,000
502109 - PLUMBING AND AC PERMITS 59,767 52,825 60,000 60,000 60,000
502111 - ZONING & SPEC USE PERMIT 13,750 18,275 12,000 12,000 15,000
502114 - RENTAL PROPERTY REGISTRATION 60,280 58,405 55,000 55,000 55,000
502120 - ALARM PERMITS 64,147 65,793 45,000 45,000 60,000
502122 - POOL OR SPA INSPECTION FEE 5,440 4,400 5,000 5,000 5,000
TOTAL $658,969 $641,662 $647,500 $647,500 $671,500
53 - FINES & FEES
502107 - WRECKER AND STORAGE FEES 0 67 0 0 0
503101 - MUNICIPAL COURT FINES 229,286 240,101 275,000 275,000 250,000
503102 - COURT RELATED FEES 60,720 52,975 60,000 60,000 50,000
503103 - SCHOOL CROSSING FEES 2,514 2,590 2,500 2,500 2,500
503201 - LIBRARY FINES 6,777 7,362 5,000 5,000 6,000
503301 - FALSE ALARM FINES 7,702 1,360 7,500 7,500 5,000
509609 - RETURN CHECK FEES 35 148 100 100 100
TOTAL $307,033 $304,604 $350,100 $350,100 $313,600
54 - INTERGOV REVENUES
504102 - DISD SCHOOL CROSSING GUARDS 54,089 46,800 50,310 50,310 50,310
504103 - DALLAS CNTY CROSSING GUARD REV 32,479 43,897 40,000 40,000 40,000
504109 - REIMB FOR REG EMERG MANAGER 46,946 38,938 147,551 147,551 150,500
507105 - SENIOR MEAL DONATIONS 10 2,566 0 0 0
508201 - FEDERAL GRANTS 0 0 0 0 50,000
508203 - INTERGOV REIMBURSEMENT-CDBG 12,173 60,581 60,000 60,000 60,000
508210 - INTERGOV REIMBURSEMNTS-CARE TM 27,333 135,858 50,000 50,000 0
$173,031 $328,640 $347,861 $350,810
55 - INTEREST
505101 - INTEREST ON GOVT POOL INVEST 13,427 1,387,770 1,700 525,320 900,000
505103 - CERT OF DEPOSIT INTEREST 19,586 124,067 36,000 102,582 100,000
505106 - MONEY MARKET INTEREST 120,548 835,171 30,000 507,249 400,000
$153,562 $2,347,008 $67,700 $1,135,151 $1,400,000
56 - FRANCHISE FEE REV
501301 - FRANCHISE FEE ELECTRIC 1,201,302 1,172,953 1,150,000 1,150,000 1,150,000
501302 - FRANCHISE FEE GAS 479,978 497,139 390,000 390,000 425,000
501303 - FRANCHISE FEE TELEPHONE 46,800 79,123 75,000 75,000 70,000
501304 - FRANCHISE FEE CABLE TV 129,059 158,564 140,000 140,000 140,000
$1,857,149 $1,907,778 $1,755,000 $1,755,000 $1,785,000

Page 37 of 225



Duncanville

City of Champions

FY 2024-2025 PROPOSED BUDGET

001 - GENERAL FUND
PROPOSED BUDGET 2024-2025
Revenues By Detailed Category

ACTUAL
FY 21-22

UNAUDITED
ACTUAL

FY 22-23

ADOPTED
BUDGET
FY 23-24

REVISED
BUDGET
FY 23-24

PROPOSED
BUDGET
FY 24-25

57 - CHARGES FOR SERVICES

502105 - EMERGENCY MEDICAL SERVICE 1,071,428 743,616 900,000 900,000 900,000
507102 - RECREATION FEES 191,074 189,023 200,000 200,000 250,000
507107 - RECREATION CENTER CLASSES 22,915 29,108 16,000 16,000 25,000
507108 - SPECIAL EVENTS 22,831 51,324 16,000 16,000 16,000
507109 - SENIOR CLASS/TRIPS 3,259 6,359 3,000 3,000 3,000
509603 - LIBRARY SERVICE FEES 15,576 26,877 10,000 10,000 17,000
509622 - MOWING LIEN REIMBURSEMENTS 917 1,768 0 0 0
$1,331,227 $1,052,982 $1,147,200 $1,147,200 $1,214,000
58 - TRANSFER FROM FUNDS
598002 - PILOT FEE TZ-CITY WWW UTILITY 543,864 1,724,640 1,542,082 1,542,082 1,409,097
599002 - TRANS FROM UTILITY FUND-002 1,812,876 1,065,393 1,065,393 1,065,393 1,086,766
599010 - TRANS FROM HOTEL FUND-010 55,092 31,268 35,616 35,616 48,236
599012 - TRANS FROM EDC FUND-012 111,060 73,992 145,814 145,814 165,571
599019 - TRANS FROM SANITATION FND-019 192,300 0 0 0 0
599230 - TRANS FROM JUVENILE FUND-230 0 9,000 7,000 7,000 6,000
$2,715,192 $2,904,293 $2,795,905 $2,715,670
59 - OTHER SOURCES
503202 - LIBRARY DONATIONS 864 44 0 0 0
509101 - SALE OF FIXED ASSETS 0 34,248 0 0 0
509105 - SALE OF MATERIALS 3,756 666 3,750 3,750 3,750
509201 - INSURANCE RECOVERY 0 27,326 0 0 75,000
509601 - MISCELLANEOUS REVENUE 367,630 207,668 100,000 100,000 100,000
509602 - CASH OVER AND SHORT 7,123 936 0 0 0
509604 - POLICE ACCIDENT REPORTS 3,274 3,799 3,500 3,500 3,500
509606 - AUCTION PROCEEDS 0 0 0 0 0
509612 - CITY SERVICES REIMBURSEMENT 43,686 9,001 58,000 58,000 54,000
509613 - WORKERS COMP REIMBURSEMENT 70,043 17,591 45,000 45,000 45,000
509614 - RENTAL OF TOWER 222,132 176,172 225,000 225,000 175,000
509617 - LEASE INCOME-EON 0 120,000 0 0 0
509618 - GAS WELL OIL REVENUE 20,914 11,390 13,000 13,000 13,000
509623 - CLAIM REIMBURSEMENTS 0 1,305 0 0 0
588888 - REVENUE SUSPENSE 0 1,419 0 0 0
TOTAL $725,175 $611,563 $448,250 $448,250 $469,250
TOTAL REVENUE $36,299,795 $40,904,538 $39,720,874 $40,788,325 $41,810,060
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FY 2024-2025 PROPOSED BUDGET

001 - GENERAL FUND
PROPOSED BUDGET 2024-2025
EXPENSES BY DEPARTMENT
pcun, U
FY 21-22
FY 22-23
0101 - GENERAL GOVERNMENT AND SUPPORT SERVICES
010110 - MAYOR AND COUNCIL 135,445 138,619
010111 - CITY ADMINISTRATION 750,511 1,008,605
010112 - CITY SECRETARY 340,158 260,839
010113 - HUMAN RESOURCES 418,829 510,846
010114 - INFO TECHNOLOGY 877,793 1,033,747
010115 - PUBLIC INFORMATION OFFICE 187,263 356,005
010116 - PUBLIC LIBRARY 955,216 1,065,756
010117 - CITY MARSHALL DIV 90,451 95,710
TOTAL $3,755,666 $4,470,126
0102 - FISCAL SERVICES
010220 - FISCAL ADMIN/ACCOUNTING DIV. 609,446 1,026,161
010223 - MUNICIPAL COURT DIV. 436,821 480,952
010225 - PROCUREMENT OFFICE 183,412 205,449
TOTAL $1,229,679 $1,712,562
0103 - NEIGHBORHOOD AND PLANNING
010361 - BUILDING INSPECT/PERMITS DIV 518,317 501,827
010364 - PLANNING SERVICES 146,727 165,324
010365 - NEIGHBORHOOD SVCS 405,646 577,859
$1,070,690 $1,245,009
0104 - PARKS AND RECREATION
010440 - PARK AND REC ADMINISTRATION 278,224 275,428
010441 - RECREATION PROGRAMMING 364,108 426,332
010442 - SPECIAL EVENTS 188,341 341,818
010443 - ATHLETIC PROGRAMMING 388,488 471,804
010445 - HORTICULTURE 138,005 137,987
010446 - PARK GROUNDS MAINTENANCE 1,052,962 1,273,108
010449 - SENIOR CENTER 195,877 232,962
TOTAL $2,606,005 $3,159,440
0105 - POLICE
010550 - POLICE ADMINISTRATION 2,076,062 2,260,664
010551 - PATROL 4,944,825 5,117,954
010552 - CRIMINAL INVESTIGATION 1,564,303 1,531,178
010553 - ANIMAL CONTROL 487,533 545,674
010554 - SCHOOL GUARDS 86,559 104,655
010555 - CRIME PREVENTION 196,488 157,485
010556 - SWAT DIVISION 1,040 93,972
010557 - RECORDS 310,074 362,426
010559 - POLICE SPECIAL SERVICES 414,234 442,814
$10,081,118 $10,616,823
0106 - PUBLIC WORKS
010660 - PUBLIC WORKS ADMIN/ENGINEERING 342,105 475,441
010662 - STREET MAINTENANCE 2,894,212 1,756,461
010663 - TRAFFIC OPERATIONS 1,076,319 1,173,565
010667 - FLEET/EQUIPMENT SERVICES 1,134,757 1,394,398
010668 - BUILDING MAINTENANCE 821,735 837,290
TOTAL $6,269,128 $5,637,155
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ADOPTED
BUDGET

FY 23-24

168,082
829,356
379,408
495,086
1,448,337
497,264
1,123,899
120,107

$5,061,539

866,447
538,945
250,130

$1,655,522

575,513
197,080
699,417

$1,472,010

290,023

487,898
331,833
453,123
193,996
1,744,209
238,739

$3,739,820

2,507,292
5,693,004
1,642,102
577,993
100,620
168,083
146,049
378,642
415,254

$11,629,039

621,263
3,452,237
1,110,552
1,340,941

979,330

$7,504,322

Duncanville

City of Champions

REVISED PROPOSED
BUDGET BUDGET
FY 23-24 FY 24-25
159,082 168,110
774,007 945,997
354,408 351,245
537,086 592,143
1,563,915 1,442,719
497,264 583,207
1,123,899 1,135,433
120,107 117,956
$5,129,768 $5,336,811
1,124,471 1,172,181
537,945 567,071
243,330 265,447
$1,905,746 $2,004,699
641,013 732,830
214,455 233,288
609,417 580,496
$1,464,885 $1,546,614
290,023 305,050
450,212 512,262
331,833 102,950
453,123 535,069
193,996 208,312
1,744,209 1,865,673
276,425 273,897
$3,739,820 $3,803,213
2,595,192 2,719,242
5,693,004 6,167,656
1,557,073 1,743,533
577,993 586,256
100,620 100,620
168,083 183,976
146,049 174,364
378,642 408,908
412,383 487,913
$11,629,039 $12,572,468
581,263 558,653
3,386,237 3,461,990
1,110,552 1,326,472
1,340,941 1,315,795
1,047,330 1,082,428
$7,466,322 $7,745,337



Duncanville

City of Champions

FY 2024-2025 PROPOSED BUDGET

001 - GENERAL FUND
PROPOSED BUDGET 2024-2025
EXPENSES BY DEPARTMENT
ACTUAL UNAUDITED ADOPTED REVISED PROPOSED
FY 21-22 ACTUAL BUDGET BUDGET BUDGET
FY 22-23 FY 23-24 FY 23-24 FY 24-25
0107 - FIRE
010770 - FIRE ADMINISTRATION 689,685 643,963 673,422 685,422 675,934
010771 - FIRE PREVENTION 253,141 312,256 355,291 355,291 402,406
010772 - FIRE SUPPRESSION 4,404,554 5,042,217 5,132,258 5,188,258 5,293,634
010773 - ADVANCED LIFE SUPPORT 1,787,283 1,686,466 1,808,383 1,796,383 2,022,507
010775 - EMERGENCY MANAGEMENT ADMIN 131,925 134,003 197,229 197,229 234,623
TOTAL $7,266,588 $7,818,904 $8,166,583 $8,222,583 $8,629,104
0108 - NON-DEPARTMENTAL
010880 - NON-DEPARTMENTAL 2,226,408 1,393,101 1,144,758 1,558,783 679,276
TOTAL $2,226,408 $1,393,101 $1,144,758 $1,558,783 $679,276
0109 - USE OF FUND BALANCE
010990 - USE OF FUND BALANCE 100,000 0 209,791 149,791 0
TOTAL EXPENSES $34,605,282 $36,053,122 $40,583,385 $41,266,738 $42,317,521
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FY 2024-2025 PROPOSED BUDGET

GENERAL GOVERNMENT
MAYOR AND COUNCIL

chanvi}l%

PROGRAM DESCRIPTION

The City of Duncanville operates under a Council-Manager form of government. The City Council consists of
seven members: a Mayor, councilmember elected at large, and five councilmembers elected from single
member districts. The City Council appoints the City Manager, the City Attorney, the Municipal Court Judges,
and all Board and Commission members. The City Council sets policy and establishes all ordinances.

BUDGET HIGHLIGHTS FY 2024-25

e Strategic Planning retreats including facilitator for Council and Staff - $61,000
e Boards and Commissions appreciation - $4,500
e Training and Development - $50,500

|

S

P

FY 21-22 FY22-23 FY23-24  FY24-25
R ACTUAL ACTUAL REVISED PROPOSED
SUPPLIES & MATERIALS $8,597 $9,127 $11,640 $11,640
CONTRACT & PROFESSIONAL SVCS 86,067 56,134 49,022 59,270
TRANSFER TO OTHER FUNDS 1,122 1,120 1,120 0
OTHER FINANCING USES 39,660 72,237 97,300 97,200
TOTAL $135,445 $138,619  $159,082 $168,110
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FY 2024-2025 PROPOSED BUDGET

Duncanville '?
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GENERAL GOVERNMENT
CITY MANAGER’S OFFICE

GOALS IN FY 2024-25

PROGRAM DESCRIPTION

The City Manager’s Office is responsible for
administering programs and policies established by
the City Council. The office has the responsibility of
directing and coordinating the operations of the
City departments, as well as informing and advising
the Council on City issues, including present
conditions and future requirements.

Provide oversight for the installation of
Automated Meters throughout the City.
Provide oversight for the LSLRI (Lead Service
Line Inventory) project.

Advance proposals to City Council for Service
Center development/redevelopment and
infrastructure improvements.

Ensure completion of the Comprehensive Plan
update by end of year 2025.

Maintain employee competitive position in the
marketplace.

Continue process improvements to enhance
service delivery.

Develop long-term funding strategies for
Capital Improvement Projects.

Maintain a safe and secure community by
assuring the right balance of public safety
services and crime prevention strategies.

ACCOMPLISHMENTS IN FY 2023-24

Increased homestead exemption to $40,000
for eligible Seniors and Disabled.

Successfully onboarded the new City Manager.
Created and hired Project Manager position.

FY 2022 FY 2023 FY 2024 FY 2025
KEY INDICATORS ACTUAL ACTUAL ESTIMATE TARGET
Res.pond. to. cmz.en inquires to the City Manager's New 48 hours 48 hours 48 hours
Office within a timely manner
Efficiently provide information, support, response,
and recommendations to City Council in a timely New 48 hours 48 hours 48 hours
manner
Community Meeting and Events Attended New 24 24 30
Establish Department-wide benchmarks for
responding to customer phone calls, emails, and New New New 48 hours
other correspondence.
City Manager Weekly Updates - 52 52 52
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Duncanville
FY 2024-2025 PROPOSED BUDGET City of Champions

GENERAL GOVERNMENT
CITY MANAGER’S OFFICE

BUDGET HIGHLIGHTS FY 2024-25

Explanation of Changes:

e $2% COLA for Full-Time employees and up to 1% merit increase for performance.

e Salary and benefits include 8% increase in the medical insurance rate and maintaining
10.18% in TMRS retirement rate.

e Added a Project Manager position in FY 2024 to oversee and track city projects.

e Budget Administrator position moved to Fiscal Services in FY 2024.

e Upon retirement of the current Assistant City Manager in August 2024, reclass the Assistant
to the City Manager position to a second Assistant City Manager position. This will be a
budget neutral change.

FY 21-22  FY 22-23 FY 23-24 FY 24-25

PERSONNELSUMMARY ACTUAL ACTUAL REVISED PROPOSED
Assistant City Manager 1.0 1.0 1.0 2.0
Assistant to the City Manager 1.0 1.0 1.0 0.0
Budget/Grants Administrator 0.0 1.0 0.0 0.0
Chief Innovation Officer 1.0 0.0 0.0 0.0
City Manager 1.0 1.0 1.0 1.0
Executive Liaison 0.0 1.0 1.0 1.0
Management Fellow / Intern (FTE) 0.0 0.5 0.0 1.0
Project Manager 0.0 0.0 1.0 1.0
TOTAL 4.0 5.5 5.0 6.0

FY 21-22  FY 22-23 FY 23-24 FY 24-25

R ACTUAL  ACTUAL REVISED PROPOSED
SALARY AND BENEFITS $704,217 $912,072  $707,976 $889,945
SUPPLIES & MATERIALS $6,222 $3,832 $2,043 $4,045
CONTRACT & PROFESSIONAL SVCS 8,269 56,246 41,941 17,148
UTILITIES 0 308 0 0
TRANSFER TO OTHER FUNDS 4,002 7,418 6,409 5,049
OTHER FINANCING USES 27,801 28,729 15,638 29,810
TOTAL $750,511  $1,008,605  $774,007 $945,997
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Duncanville
FY 2024-2025 PROPOSED BUDGET oy of Champions

GENERAL GOVERNMENT
CITY SECRETARY

PROGRAM DESCRIPTION GOALS IN FY 2024-25

The City Secretary's Office is responsible for e Fully implement Justfoia for public information
recording, publishing, indexing, and maintaining request processing.

City Council minutes, ordinances, resolutions, and e Have all Resolutions, Ordinances, and Minutes
other legal documents of the City of Duncanville; in Laserfiche for electronic record.

preparing agenda packets for City Council e Review Agenda management software.

meetings; administering elections; coordinating

the Boards and Commissions application and
appointment process; coordinating the City's Open ACCOMPLISHMENTS IN FY 2023-24

Records Requests; and providing administrative

support to the City Council and the City Manager’s e Developed and implemented an online Boards
office. As the Records Management Officer, the and Commissions application.

City Secretary is responsible for updating the City’s e Received the Texas Municipal Clerk
Records Management policy manual as needed, Certification in August 2024.

implementing record retention schedules,
coordinating annual destruction of records, and
maintaining “controlled” off-site storage. This
office is also responsible for updating the City’s
Code of Ordinances on a semi-annual basis,
providing articles as necessary for the City's
monthly publication known as the “Champion”, as
well as coordinating and/or assisting with
numerous special events such as receptions,
groundbreaking  ceremonies, Boards and
Commissions Banquet and the Employee Holiday

Celebration.

FY 2022 FY 2023 FY 2024 FY 2025
KEY INDICATORS ACTUAL ACTUAL ESTIMATE TARGET
City Council Meetings 48 40 40 40
Ordinances Adopted 40 29 30 32
Resolutions Adopted 113 61 75 70
Elections Held 1 2 2 2
Ordinances Published — (W/Penalties — in Focus
Daily News) (w/ 20 20 15 15
Ordinances Codified 20 20 20 20
Proclamations Prepared 23 16 21 20
Open Records Requests Processed 737 863 800 850
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Duncanville
FY 2024-2025 PROPOSED BUDGET

GENERAL GOVERNMENT
CITY SECRETARY

BUDGET HIGHLIGHTS FY 2024-25

Explanation of Changes:

e $2% COLA for Full-Time employees and up to 1% merit increase for performance.

e Salary and benefits include 8% increase in the medical insurance rate and maintaining
10.18% in TMRS retirement rate.

e Laserfiche (Electronic Storage) was originally budgeted for $50,000. FY 2025 budget is

$26,000.

FY 21-22 FY 22-23 FY 23-24 FY 24-25
FERSONNELSUMMARY ACTUAL ACTUAL REVISED PROPOSED
City Secretary 1.0 1.0 1.0 1.0
Customer Service Advocate * (FTEs) 1.0 0.0 0.0 0.0
Executive Assistant 1.0 1.0 1.0 1.0
TOTAL 3.0 2.0 2.0 2.0

FY 21-22 FY 22-23 FY 23-24 FY 24-25
R ACTUAL ACTUAL REVISED PROPOSED
SALARY AND BENEFITS $199,443 $168,714 $189,396 $208,727
SUPPLIES & MATERIALS 15,940 9,160 5,182 58,672
CONTRACT & PROFESSIONAL SVCS 106,689 71,505 149,365 74,421
UTILITIES 819 820 1,000 0
TRANSFER TO OTHER FUNDS 17,267 10,640 9,465 9,425
TOTAL $340,158 $260,839 $354,408 $351,245
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FY 2024-2025 PROPOSED BUDGET

Duncanville '?
City of Champions

GENERAL GOVERNMENT
HUMAN RESOURCES

PROGRAM DESCRIPTION

The Human Resources Department works in
partnership with the City’s Directors and their teams,
individual employees, City of Duncanville citizens, and
other groups to provide programs and services that
create a work environment of employee
empowerment and involvement in the organization
and community. Our values of honesty,
accountability, fairness, integrity, transparency, and
service above self are woven into every aspect of
human resource management. Human Resources
provides services to all City departments in areas of
recruitment, employee orientation, payroll, records
maintenance, benefits administration, job
classifications, information dissemination, and Civil
Service administration. In addition, this activity is
responsible for various employee relations programs
which include training, workers’ compensation, group
health, dental and life insurance, retirement, and
unemployment compensation.

GOALS IN FY 2024-25

e Re-establish Employee Recognition Program.

e Offer city-wide Customer Service Training.

e Develop and implement City University (CityU)
to offer employees online and classroom-based
courses.

e I|dentify and implement strategic cost-neutral
recruitment and retention strategies.

e Implement quasi merit-based salary increase in
conjunction with annual cost-of-living increases.

e FEstablish a centralized City departmental
Internship and Volunteer program.

ACCOMPLISHMENTS IN FY 2023-24

e Wellness credit from Blue Cross Blue Shield of
$15,000 toward employee wellness program.

e Rolled out the Alternative Work Schedules
initiative.

e Developed and implemented a comprehensive
online-based Supervisory Training Program.

FY 2022 FY 2023 FY 2024 FY 2025
AL ACTUAL ACTUAL ESTIMATE TARGET
Leadership Academy — Number of Participants 12 15 0 15
/Graduates
Employee Wellness Initiative — Percent Change 110 5o 5o o
(+/-) on Health Care Rate 1.1% 2.0% 2.0% +9.9%
Tra!n!ng & Development — Required Number of 15 15 15 15
Training Hours per Employee for Year
Turnover (# of Employees, including FT, PT, and 60 50 50 50
Seasonals per Year)
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FY 2024-2025 PROPOSED BUDGET

Explanation of Changes:

GENERAL GOVERNMENT
HUMAN RESOURCES

BUDGET HIGHLIGHTS FY 2024-25

Cit Y "",.'t.. Cham nions

Duncanvﬂl@

e 52% COLA for full-time employees and up to 1% merit increase for performance.

e Salary and benefits include 8% increase in insurance rate and maintaining 10.18% in TMRS
retirement rate.

e Added $25,000 for city-wide, customer service training initiative.

e Added $40,000 to insurance to cover the employee only portion of dental. This cost will
ultimately be spread out among the departments when final rates and elections are known.

FY 21-22 FY 22-23 FY 23-24 FY 24-25
PERSONNELSUMMARY ACTUAL ACTUAL REVISED PROPOSED
Executive Assistant 0.0 1.0 1.0 1.0
Human Resource Director 1.0 1.0 1.0 1.0
Human Resource Manager 1.0 1.0 1.0 1.0
Intern 0.5 0.5 0.5 0.5
TOTAL 2.5 3.5 3.5 3.5
FY 21-22 FY 22-23 FY 23-24 FY 24-25
EXPENDITURE SUMMARY ACTUAL ACTUAL REVISED PROPOSED
SALARY AND BENEFITS $302,711 $367,946 $348,444 $434,502
SUPPLIES & MATERIALS 14,420 2,130 3,209 3,296
CONTRACT & PROFESSIONAL SVCS 87,718 130,298 160,564 123,929
TRANSFER TO OTHER FUNDS 1,539 1,540 1,540 0
OTHER FINANCING USES 12,441 8,932 23,329 30,416
TOTAL $418,829 $510,846 $537,086 $592,143
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GENERAL GOVERNMENT
INFORMATION TECHNOLOGY

PROGRAM DESCRIPTION

The City of Duncanville Information Technology
Department provides cost effective and innovative
technical solutions to enhance service delivery for all
the City departments and stakeholders. The goal of
the Information Technology Departments is service.
Information Technology will achieve this goal through
the implementation, maintenance, and management
of cost-effective, proven industry-leading
technologies for its stakeholders.

GOALS IN FY 2024-25

e Stabilize the City’s Network Infrastructure and
reduce the risk of data loss.

e Reduce the number of redundant IT products
and services the department is funding.

e Fully staff the IT department and reduce
turnover.

e Begin moving critical applications to a Cloud-
based environment.

e Develop cross-departmental collaboration that
focuses on service modernization and resource
effectiveness.

ACCOMPLISHMENTS IN FY 2023-24

e Implemented Energov,
product, for Building

a Tyler Technology
Inspections and

Neighborhood Services.

FY 2022 FY 2023 FY 2024 FY 2025
KEY INDICATORS ACTUAL ACTUAL ESTIMATE TARGET
Requests for Service 2,571 1,550 TBD TBD
System Availability (Uptime) 99% 99% TBD TBD
Cyber Security Awareness 59.5% 5.3% TBD TBD
Project Management — System Implementation 40% 40% TBD TBD
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Duncanvﬂl%

GENERAL GOVERNMENT
INFORMATION TECHNOLOGY

BUDGET HIGHLIGHTS FY 2024-25

e 5$145,000 — Annual Tyler Technology maintenance for ERP systems
e 5$140,000 — Swag It — broadcasting and recording of City Council meetings

Explanation of Changes:

$2% COLA for full-time employees and up to 1% merit increase for performance.

Salary and benefits include 8% increase in insurance rate and maintaining 10.18% in TMRS
retirement rate.

Added to FY 2024 and 2025 compared to prior years include Swag It, Internet/Network
connectivity charges at the new Fire Station $24,000, Ring Central (city phone solution)
increased by $10,000.

One time purchase in FY 2024 for an Uninterrupted Power Supply (UPS) for City Hall and City
Annex (103 E. Wheatland Rd.) - $115,578 in FY 2024.

Increased training for professional development for the new IT Director +$10,000.

FY 21-22  FY 22-23 FY 23-24 FY 24-25

PERSONNEESUMMARY ACTUAL ACTUAL REVISED PROPOSED
Assistant Information Technology Director 0.0 0.0 0.0 1.0
Information Technology Director 1.0 1.0 1.0 1.0
Senior Software Engineer 1.0 1.0 1.0 1.0
Senior Systems Engineer 1.0 1.0 1.0 1.0
Information Technology Specialist 1.0 1.0 1.0 0.0
TOTAL 4.0 4.0 4.0 4.0
FY 21-22 FY 22-23 FY 23-24 FY 24-25
EXPENDITURE SUMMARY ACTUAL ACTUAL REVISED PROPOSED
SALARY AND BENEFITS $378,736 $342,894 $453,991 $467,917
SUPPLIES & MATERIALS $99,548 37,876 132,770 304,416
CONTRACT & PROFESSIONAL SVCS 78,151 214,444 229,401 222,026
MAINTENANCE & REPAIR 222,273 349,371 516,407 348,325
UTILITIES 57,785 49,268 65,000 75,000
CAPITAL OUTLAY 0 0 115,578 0
TRANSFER TO OTHER FUNDS 40,104 38,495 38,368 635
OTHER FINANCING USES 1,195 1,398 12,400 24,400
TOTAL $877,793 $1,033,746 $1,563,915 $1,442,719
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FY 2024-2025 PROPOSED BUDGET

Duncanvﬂl%
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GENERAL GOVERNMENT
COMMUNICATIONS AND MARKETING

PROGRAM DESCRIPTION

The Communications and Marketing Department
serves as a partner to all City departments and is
tasked with managing the City’'s day-to-day
communications, marketing, branding, and media
relations. The department is staffed with a
Communications and Marketing Administrator and a
bilingual Communications and Marketing Specialist
who are responsible for content creation,
management of the City’s website, social media
presence, preparation and distribution of press
releases, responding to media inquiries, and brand
management. The Communications and Marketing
Department plays an essential role during emergency
operations and is responsible for providing the public
with accurate and timely information.

The Customer Advocacy Department, which is
currently a part of the Communications and
Marketing Department, serves as a first point of
contact for residents, business owners, stakeholders,
staff, and elected officials. Now under the supervision
of the Communications and Marketing Administrator,
Customer Advocates are tasked with prioritizing the
needs of external and internal customers. This
department serves both English and Spanish speaking
callers and visitors to City Hall.

GOALS IN FY 2024-25

e Increase frequency of updates to the public by
using a combination of website posts, email
newsletters, print, social media posts, media
releases, print and digital advertising, and other
distributions methods as appropriate.

e Develop a City Style Guide for all departments to
follow.

e Develop a Strategic Communications Plan and a
Crisis Communications Plan.

e Develop an approval process for public-facing
content, city-wide, such as media releases,
social media posts, and website updates.

e Implement a local media outreach program.

e Establish an internship program.

e Develop measurable goals and metrics for the
Customer Advocacy team.

ACCOMPLISHMENTS IN FY 2023-24

e Produced the first State of the City video in-
house since 2017.

e Transitioned the City Manager’s Weekly Report
from a PDF document to website posts.

e Gained more responsibilities for the City Council
Meeting livestream from the IT Department.

e Assisted the Arts Commission with the
execution and promotion of two Mixers and the
2024 Juneteenth Pop-Up Gallery.

e Increased overall content in both English and
Spanish, video productions in-house, and
engagement with video content on social media
(e.g. Eclipse PSA — 16.1K views and Splash Pad
PSA 39.9K views).
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FY 2022 FY 2023 FY 2024 FY 2025
KEY INDICATORS ACTUAL ACTUAL ESTIMATE TARGET
Website traffic (sessions) 268,691 221,800 225,000 230,000
Facebook followers 4,503 4,863 5,600+ 6,000
Instagram followers 884 850 1,963+ 2,250
YouTube followers 395 450 500+ 550
LinkedIn followers 135 332 560+ 625
Email newsletter engagement 30% Open 32% Open 42% Open 45% Open

rate rate rate rate

In-Person and phone assistance provided by N/A N/A 19,382+ 25000
Customer Advocates

BUDGET HIGHLIGHTS FY 2024-25

Explanation of Changes:

$2% COLA for full-time employees and up to 1% merit increase for performance.

Salary and benefits include 8% increase in insurance rate and maintaining 10.18% in TMRS
retirement rate.

Supplies and Materials category increased by $133k due to 1) moving software expenditures
into the software line item (previously in contractual); 2) added a Social Media Management
tool ($30,000) to be used city-wide for an approval/posting process, scheduling calendars,
and social media listening; and it replaces the current archiving solution; 3) marketing
initiatives for media mixers, City Hall Open House, meeting/event signage and promo items.
Added $6,000 for answering service for afterhours service. Currently only Utility Billing and

Service Center numbers direct to afterhours service.

PERSONNEL SUMMARY

FY 21-22

FY 22-23

FY 23-24

FY 24-25

ACTUAL

ACTUAL

REVISED

PROPOSED

Communications and Marketing Administrator 1.0 1.0 1.0 1.0
Communications and Marketing Specialist 1.0 1.0 1.0 1.0
Customer Service Advocates 3.0 3.0 3.0 3.0
Unpaid Intern 0.0 0.0 0.0 0.5
TOTAL 5.0 5.0 5.0 5.5
FY 21-22 FY 22-23  FY 23-24 FY 24-25
EXPENDITURE SUMMARY ACTUAL ACTUAL REVISED PROPOSED
SALARY AND BENEFITS $102,078 $247,316 $371,293 $385,433
SUPPLIES & MATERIALS 4,848 6,452 8,014 134,561
CONTRACT & PROFESSIONAL SVCS 79,437 100,597 114,057 59,213
TRANSFER TO OTHER FUNDS 900 900 900 0
OTHER FINANCING USES 0 740 3,000 4,000
TOTAL $187,263 $356,005 $497,264 $583,207
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GENERAL GOVERNMENT

LIBRARY

GOALS IN FY 2024-25

PROGRAM DESCRIPTION

The Duncanville Public Library aims to enrich lives,
stimulate imagination, and nurture a greater sense
of community. It maintains a broad collection of
physical and digital materials including books,
audiobooks, newspapers, magazines, and DVDs.
Chromebooks and hotspots are also available for
checkout for residents. It offers a free community
space and a wide range of programs and services,
including public computers and printing,
photocopying, scanning, and faxing services,
children’s programming, home delivery, English as
a Second Language (ESL) classes, tech tutoring, and
a variety of volunteer opportunities for teens and
adults. It collaborates with other City departments,
community organizations and businesses to
expand services beyond library walls and works to
reach those who may not have the opportunity to
visit the library building.

Expand Youth Services Assistant duties and
goals.

Expand study room space for patron use.
Expand adult literacy programming to include
technology and financial literacy.

Pursue funding opportunities to acquire new
bookmobile.

Hire instructors for expanded
programming and literacy classes.

adult

ACCOMPLISHMENTS IN FY 2023-24

Increased number of programs offered and

expanded

Librarian.

in-person programs for
Reading Club.
Expanded duties

Summer

of Community Outreach

Completed deployment of updated patron

computers.

Strengthened relationships and collaborations
with the Best Southwest Library Consortium.

Completed shifting of numerous in-house print
material collections.

FY 2022 FY 2023 FY 2024 FY 2025
KEY INDICATORS ACTUAL ACTUAL ESTIMATE TARGET
Programs offered 273 418 250 250
Program attendance 6,075 3,298 3,500 5,000
Public computer use (sessions) 16,823 17,025 12,000 12,000
Wi-Fi use (data in GB) 9,255 14,000 18,000 18,000
Circulation 61,202 60,884 60,000 65,000
Questions answered 20,434 6,197 7,000 7,000
Gate count -- 91,309 100,000 100,000
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GENERAL GOVERNMENT
LIBRARY

BUDGET HIGHLIGHTS FY 2024-25

e 5$100,000 - Library books and audio-visual materials.
e $10,500 — Summer and Storytime programming and performers.

Explanation of Changes:

e $2% COLA for full-time employees and up to 1% merit increase for performance.
e Salary and benefits include 8% increase in insurance rate and maintaining 10.18% in TMRS
retirement rate.

FY 21-22  FY 22-23 FY 23-24 FY 24-25

PERSONNEESUMMARY ACTUAL ACTUAL REVISED PROPOSED
Clerk 3.0 3.0 3.0 3.0
Clerk (FTE) 3.0 3.0 3.0 3.0
Librarian 3.0 4.0 4.0 4.0
Library Director 1.0 1.0 1.0 1.0
Assistant Library Director 1.0 1.0 1.0 1.0
Library Technician 1.0 1.0 1.0 1.0
TOTAL 12.0 13.0 13.0 13.0
FY 21-22  FY 22-23 FY 23-24 FY 24-25
EXPENDITURE SUMMARY ACTUAL ACTUAL REVISED PROPOSED
SALARY AND BENEFITS $769,332 $880,586 $922,918 $945,972
SUPPLIES & MATERIALS 12,994 17,216 17,495 18,995
CONTRACT & PROFESSIONAL SVCS 29,708 19,555 33,950 35,750
MAINTENANCE & REPAIR 18,762 20,084 20,716 20,716
UTILITIES 0 0 1,000 1,000
CAPITAL OUTLAY 97,779 99,115 100,000 100,000
TRANSFER TO OTHER FUNDS 15,819 15,820 15,820 0
OTHER FINANCING USES 10,822 13,379 12,000 13,000
TOTAL $955,216 $1,065,756 $1,123,899 $1,135,433
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GENERAL GOVERNMENT
CITY MARSHAL

GOALS IN FY 2024-25

PROGRAM DESCRIPTION

The City Marshal is responsible for serving Class C
warrants and Court summons; providing security and
bailiff duties for the sitting Judge during court;
providing security to City Hall, Library, Senior Center,
Recreation Center, and the Fieldhouse; and
monitoring the panic button and CCTV systems. The
Marshal also performs skip tracing for delinquent
fines and warrant service and provides general law
enforcement duties as needed by the City. Warrant
service operations’ ongoing projects include
increasing recreational program offerings for
community members, assisting Police and
Neighborhood  Services, creating a service
emergency panic alarm system, and other civil
process duties.

I - —— et e W
s -“_ — — T iy = e 5 A

Locate grant opportunities for the department.
Create a department media page to enhance
community outreach.

Pursue a Fit for Duty Program to allow workouts
on duty.

Develop and implement a Law Enforcement
Reserve program for court security support, in
both City Hall and Court.

Organize TCOLE (Texas Commission on Law
Enforcement) — certified training classes and
developing programs, such as the Pastors on
Patrol Program, Youth Mentoring Program, Jail
Tour Program for Youth, and Courtroom Tour
for Youth. These initiatives will not only
enhance the skills of law enforcement but
strengthen the community relations and
support the growth and development of the
youth in this community.

ACCOMPLISHMENTS IN FY 2023-24

Successfully completed TCOLE (Texas
Commission on Law Enforcement) Audit.
Re-Elected to the Texas Marshal’s Association
board.

Continued involvement and engagement within
community through City sponsored events such

as parades and youth events.

FY 2022 FY 2023 FY 2024 FY 2025
SERENDICATC RS ACTUAL ACTUAL ESTIMATE TARGET
Total Marshal Calls 439 480 700 800
Total Warrant Service Calls 84 85 120 145
Court Security Bailiff Hours 384 288 500 600
Warrant Calls (Work Hours) 1,800 1,900 2,600 2,700
Warrant Research (Work Hour) 1,500 1,600 2,300 2,450
Civil Process (Work Hour) n/a n/a 550 400
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GENERAL GOVERNMENT
CITY MARSHAL

BUDGET HIGHLIGHTS FY 2024-25

e $2% COLA for full-time employees and up to 1% merit increase for performance.
e Salary and benefits include 8% increase in insurance rate and maintaining 10.18% in TMRS

retirement rate.

FY 21-22 FY 22-23 FY 23-24 FY 24-25
PERSONNEESUMMARY ACTUAL ACTUAL REVISED PROPOSED
City Marshal 1.0 1.0 1.0 1.0
TOTAL 1.0 1.0 1.0 1.0
FY 21-22 FY 22-23  FY 23-24 FY 24-25
EXPENDITURE SUMMARY ACTUAL ACTUAL REVISED PROPOSED
SALARY AND BENEFITS $77,612 $83,437 $83,120 $88,697
SUPPLIES & MATERIALS 334 1,110 4,979 23,691
CONTRACT & PROFESSIONAL SVCS 7,905 7,009 28,542 1,172
TRANSFER TO OTHER FUNDS 3,885 3,888 3,466 2,106
OTHER FINANCING USES 715 266 0 2,290
TOTAL $90,451 $95,710  $120,107 $117,956
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FISCAL SERVICES
FISCAL SERVICES ADMINISTRATION

PROGRAM DESCRIPTION

The Fiscal Services Administration division oversees
the fiscal activities of the City. The division is
responsible for maintaining a governmental
accounting and budgeting system that provides full
disclosure of accurate financial information to both
external users and internal management. Core
functions include accounts payable, accounts
receivable, budgeting, and financial reporting which
includes the preparation of the ACFR (Annual
Comprehensive Financial Report). Other direct
responsibilities include investments and cash
management, debt issuance, financial policies, long-
range planning, administration of the City's insurance
programs, budget development and coordination,
annual audit preparation, rate and user fee review,
banking, and other special projects.

GOALS IN FY 2024-25

Receive an unmodified (or a “clean”) audit
opinion from our external auditor.
Review and update financial
procedures where necessary.
Enhance controls within department with a
focus on increasing efficiency.

Identify and plan for staff’s achievement of
additional certifications.

policies and

ACCOMPLISHMENTS IN FY 2023-24

Provided timely monthly financial reporting to
City Council.

Improved vendor relationships and accessibility
to address inquiries from the community.
Completed the FY 2022 audit.

FY 2022 FY 2023 FY 2024 FY 2025
KEY INDICATORS ACTUAL ACTUAL ESTIMATE TARGET
Delivery of Monthly Financial Report 12 - 12 12
Current Year Property Tax Collection Rate 98% 100% 98% 100%
Number of Auditor Findings for Prior Fiscal Year 0 - - 0
Quarterly Investment and Monthly Financial
Reports completed within 30 working days from 100% - 100% 100%
end of prior month

* These items are pending FY 2023 audit. With transition of staff in FY 2023, timely delivery of financial reports and

quarterly reports did not occur.
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FISCAL SERVICES
FISCAL SERVICES ADMINISTRATION

BUDGET HIGHLIGHTS FY 2024-25

e 520,300 - Dallas County Tax Collection
e 5$101,000 — Dallas Central Appraisal District share
e 556,500 — External Audit expense was moved from the non-departmental budget

Explanation of Changes:

e 52% COLA for full-time employees and up to 1% merit increase for performance.
e Salary and benefits include 8% increase in the medical insurance rate and maintaining 10.18%
in TMRS retirement rate.

e Moved the Budget Administrator position from City Manager’s Office in FY 2024.

FY 21-22  FY 22-23 FY 23-24 FY 24-25

PERSONNELSUMMARY ACTUAL ACTUAL REVISED PROPOSED
Accountant 2.0 2.0 2.0 2.0
Assistant Fiscal Services Director 0.0 0.0 1.0 1.0
Budget Administrator 0.0 0.0 1.0 1.0
Controller 1.0 1.0 0.0 0.0
Director of Fiscal Services 1.0 1.0 1.0 1.0
Executive Assistant 1.0 1.0 0.0 0.0
Finance Technician 1.0 1.0 2.0 2.0
TOTAL 6.0 6.0 7.0 7.0
FY 21-22 FY 22-23 FY 23-24 FY 24-25
EXPENDITURE SUMMARY ACTUAL ACTUAL REVISED PROPOSED
SALARY AND BENEFITS $414,838 $562,788 $790,984 $863,251
SUPPLIES & MATERIALS 7,196 14,265 7,904 12,439
CONTRACT & PROFESSIONAL SVCS 174,672 434,873 309,293 270,291
MAINTENANCE & REPAIR 4,036 2,500 4,100 4,100
TRANSFER TO OTHER FUNDS 3,198 3,200 3,200 0
OTHER FINANCING USES 5,506 8,535 8,990 22,100
TOTAL $609,446 $1,026,161 $1,124,471 $1,172,181
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FISCAL SERVICES
MUNICIPAL COURT

PROGRAM DESCRIPTION

The City of Duncanville Municipal Court provides an
independent forum for the fair and impartial
administration of justice, applying the rules and laws
of the United States and the State of Texas and the
ordinances of the City of Duncanville. Municipal Court
Class C misdemeanors include Transportation Code,
Education Code, Penal Code, Health and Safety Code,
Alcoholic Beverage Code, and all ordinances within
the territorial limits of the City of Duncanville. The
Court is committed to providing those we serve with
courteous, prompt, and efficient customer service,
consistent with principles of due process and equality
under the law.

GOALS IN FY 2024-25

e Ensure the quality of justice provided by the Court
while maintaining the public’s trust.

e The Court continuously analyzes data evaluating
processes and strategies being implemented to
ensure that the public is receiving the highest level of
service while adhering to judicial orders and legal
requirements.

e Collaborate with IT to determine a virtual backup or
cloud to upgrade court technology for storing
documents.

¢ With legislative changes, the Court is creating a plan
to divert or redirect a young offender away from
juvenile court and to the traditional juvenile justice
process.

ACCOMPLISHMENTS IN FY 2023-24

All clerks have achieved the required Level
| Clerk Certification and have either
achieved or are currently working on
achieving Level |l Certification.

The Municipal Court continued the virtual
hearing option to secure the health and
safety of the court staff and customers.
The Court has partnered with Duncanville
Citizens on Patrol (COP) allowing them an
opportunity to obtain community service
hours while assisting the Court with
dockets.

FY 2022 FY 2023 FY 2024 FY 2025
KEY INDICATORS ACTUAL ACTUAL ESTIMATE TARGET
Trials/Appearance before the Judge 1,293 2,711 2,375 2,500
Warrants Cleared 3,310 3,094 2,900 3,500
Warrants Issued 1,853 3,616 3,300 3,700
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FISCAL SERVICES
MUNICIPAL COURT

BUDGET HIGHLIGHTS FY 2024-25

e $123,000 — Municipal Court judges and prosecutors.
e 57,325 - Continuing Education for judges and clerks.

Explanation of Changes:

e 52% COLA for full-time employees and up to 1% merit increase for performance.

e Salary and benefits include 8% increase in insurance rate and maintaining 10.18% in TMRS
retirement rate.

FY 21-22  FY 22-23 FY 23-24 FY 24-25

PERSONNELSUMMARY ACTUAL ACTUAL REVISED PROPOSED
Clerk 2.0 3.0 3.0 3.0

Clerk (% General & % Juvenile Fund) 0.5 0.0 0.0 0.0

Court Administrator 1.0 1.0 1.0 1.0

Deputy Court Clerk 1.0 1.0 1.0 1.0

TOTAL 4.5 5.0 5.0 5.0

FY 21-22 FY 22-23 FY 23-24 FY 24-25

EXPENDITURE SUMMARY ACTUAL ACTUAL REVISED PROPOSED
SALARY AND BENEFITS $281,739 $340,238 $364,162 $380,696
SUPPLIES & MATERIALS 6,560 5,034 8,500 11,412
CONTRACT & PROFESSIONAL SVCS 118,786 103,902 128,638 140,638
MAINTENANCE & REPAIR 23,327 24,024 27,000 27,000
UTILITIES 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
TRANSFER TO OTHER FUNDS 3,780 3,780 3,780 0
OTHER FINANCING USES 2,628 3,973 5,865 7,325
TOTAL $436,821 $480,952 $537,945 $567,071
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FISCAL SERVICES
PROCUREMENT OFFICE

PROGRAM DESCRIPTION

The Central Procurement Division purchases goods
and services for all City departments, assists with the
disposal of obsolete or surplus materials and
equipment, manages the City’s Purchase Card
Program, manages the City’s vendor relationships, and
oversees the City travel and expense report program.

On April 18, 2023, the City of Duncanville’s City Council
formally approved Ordinance 2475 that allows the
Procurement Department to perform the purchasing
functions and responsibilities of the Federal laws,
State codes, and City ordinances as it relates to
purchasing and contracting — Article V. Procurement,
Section 2-90.

The mission of the Procurement Office Division is the
timely and efficient procurement of quality goods and
services for City departments at the lowest price,
while complying with all federal, state and local laws,
and the effective management and maintenance of
the City’s contracts.

The City utilizes a Tyler Technology’s electronic
software for administration of Requisitions, Purchase
Orders, and Contracts. The continued investment in
the City’s software has proven to deliver cost-saving,
best value solutions. The continued engagement of
City staff to assist with identification of critical
partners (contractors and vendors), especially local
and Minority and Women-Owned Businesses (MWBE)
will be crucial to continued competition for the City’s
goods and services’ needs.

GOALS IN FY 2024-25

e Continue to work with departments and the
City Attorney to update and streamline
contracting templates.

e Review, revise, and implement best practices

regarding the City’s P-Card policy and

administration.

Continue to work with departments to

establish long-term (5-year) and best value

contracts that provide the continuity of goods
and services to the City.

Continue to update and ensure complete and

accurate documentation for each contract

and purchase order issued and maintained.

Conduct one (1) Best Southwest Minority and

Women-Owned (MWBE) Business education

opportunity for the public in Duncanville.

ACCOMPLISHMENTS IN FY 2023-24

e Issued and administered forty (40) formal
competitive solicitations.

e [ssued approximately 1500 purchase orders.

Drafted and administered 150 agreements

for services.

Established, updated, and installed

approximately 300 long-term contracts.
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FISCAL SERVICES
FY 2022 FY 2023 FY 2024 FY 2025
AL ACTUAL ACTUAL ESTIMATE TARGET
Annual # of RFP (Request for Proposals) and Bids 13 18 40 30
Annual # of Purchase Orders Issued 1,000 404 1,500 1,800

BUDGET HIGHLIGHTS FY 2024-25

Explanation of Changes:

e 52% COLA for full-time employees and up to 1% merit increase for performance.
e Salary and benefits include 8% increase in the medical insurance rate and maintaining 10.18%
in TMRS retirement rate.

FY 21-22  FY 22-23 FY 23-24 FY 24-25

PERSONNELSUMMARY ACTUAL ACTUAL REVISED PROPOSED
Chief Procurement Officer 1.0 1.0 1.0 1.0

Buyer 1.0 1.0 1.0 1.0

TOTAL 2.0 2.0 2.0 2.0

FY 21-22 FY 22-23 FY 23-24 FY 24-25

EXPENDITURE SUMMARY ACTUAL ACTUAL REVISED PROPOSED
SALARY AND BENEFITS $174,918 $199,781 $228,521 $242,688
SUPPLIES & MATERIALS 2,754 1,663 2,830 2,630
CONTRACT & PROFESSIONAL SVCS 2,034 912 2,729 6,529
TRANSFER TO OTHER FUNDS 600 1,200 1,200 0
OTHER FINANCING USES 3,105 1,892 8,050 13,600
TOTAL $183,412 $205,449 $243,330 $265,447
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NEIGHBORHOOD SERVICES
BUILDING INSPECTIONS

PROGRAM DESCRIPTION

The Building Inspection Division provides building and
permitting services based on the City Council adopted
International Code Council codes and enforces these
codes consistently and fairly to all customers who
apply. The codes provide consistent standards in
construction. Building Inspections provides
information and assistance to all citizens and
applicants using the same standards and information
and is always looking for ways to improve services.
Building Inspection reviews building permit
applications, issue permits, and performs inspections
of building construction to ensure compliance with
structural, electrical, plumbing, mechanical and
zoning requirements. Other services include issuance
of Certificates of Occupancy, building demolition,
single-family rental registration, and garage sale
permits. Health inspections protect public health,
safety, and welfare by regulating safe construction
and prevention of food-borne and water-borne
illnesses.

GOALS IN FY 2024-25

Complete implementation of
Software System.

Update the Building Inspection website.
Obtain new certifications for staff.

Review ordinances for Building, Health and
Rental for improvements.

Initiate rental program with the new rental
inspector.

Energov

ACCOMPLISHMENTS IN FY 2023-24

Ability to maintain all inspections and plan
review in house not requiring third party.
Added a kiosk in the Building Department to
assist citizens and contractors to apply for
their permits.

Transitioned all paper applications to online
applications.

Made appropriate steps toward review and
implementation of 2021 Codes and 2023
NEC.

FY 2022 FY 2023 FY 2024 FY 2025
KEY INDICATORS ACTUAL ACTUAL ESTIMATE TARGET
S0 to $50K commercial permits issued within 5 93% 20% 65% 100%
days
S50K or more commercial permits issued within 3 92% 50% 42% 100%
weeks
g:;s-structural residential permits issued within 3 95% 85% 6% 100%
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NEIGHBORHOOD SERVICES
BUILDING INSPECTIONS

BUDGET HIGHLIGHTS FY 2024-25

Explanation of Changes:

City of Champions

Duncanvﬂl@

e 52% COLA for full-time employees and up to 1% merit increase for performance.

e Salary and benefits include 8% increase in insurance rate and maintaining 10.18% in TMRS

retirement rate.

e Reallocated the Director of Neighborhood Services/Planning position to Building Inspections

to create a Rental Inspector position. This was added in FY 2024.

e MyGov subscription will end December 2024, therefore software is reduced.

FY 21-22 FY 22-23 FY 23-24 FY 24-25
PERSONNEESUMMARY ACTUAL ACTUAL REVISED PROPOSED
Building Inspection Coordinator * (retitled in FY 23) 1.0 1.0 1.0 1.0
Building Inspector 1.0 1.0 1.0 1.0
Building Inspection Manager * (retitled in FY 23) 0.0 1.0 1.0 1.0
Building Official 1.0 1.0 1.0 1.0
Health Inspector 1.0 1.0 1.0 1.0
Permit Technician 2.0 1.0 1.0 1.0
Rental Inspector 0.0 0.0 1.0 1.0
TOTAL 6.0 6.0 7.0 7.0
FY 21-22 FY 22-23 FY 23-24 FY 24-25
EXPENDITURE SUMMARY ACTUAL ACTUAL REVISED PROPOSED
SALARY AND BENEFITS $414,205 $346,787 $562,204 $655,673
SUPPLIES & MATERIALS 6,824 4,201 10,804 19,938
CONTRACT & PROFESSIONAL SVCS 78,175 129,681 39,752 45,684
MAINTENANCE & REPAIR 13,498 15,125 17,888 0
TRANSFER TO OTHER FUNDS 3,366 3,367 3,185 905
OTHER FINANCING USES 2,250 2,666 7,180 10,630
TOTAL $518,317 $501,827 $641,013 $732,830
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NEIGHBORHOOD SERVICES
PLANNING AND ZONING

PROGRAM DESCRIPTION

The Planning Division manages the City's long-range
plans and develops ordinances and policies that
implement these plans that facilitate the
development process. Our mission is to shape the
physical development of the City in a way that aligns
with the vision of the residents and City Council. We
work closely with the development community to
ensure careful and thoughtful compliance with all
codes, policies, and ordinances.

The Planning Division is responsible for guiding zoning
cases through the Planning and Zoning Commission to
City Council where final decisions are made. Drafting
case reports and ordinances are part of the technical
writing requirements needed to achieve our mission.
Review of plats and site plans helps ensure
responsible growth that is in accordance with City
codes. Maintenance of the Comprehensive Plan is of
paramount importance.

The Planning Division is the first stop for developers in
the process of building a better Duncanville. It is
imperative that our division offers knowledgeable,

GOALS IN FY 2024-25

e Work with a consultant to develop a new, 5-year
Comprehensive Plan that directly aligns with the
goals and values of the City Council and
residents of Duncanville.

e Engage the Council, residents, and staff in
discussions of our current zoning ordinances
and seek feedback on what changes, in
conjunction with the new Comprehensive Plan,
can be brought to Council.

e Clearly articulate decisions and build public trust
through a commitment to transparency.

ACCOMPLISHMENTS IN FY 2023-24

e Successfully navigated the changing of the
Comprehensive Plan and the Comprehensive
Zoning Ordinance to add nature preserve
designations and land uses, to allow for an area
formerly designated as Opportunity Zone 8 to
become the Charles F. Ladd Nature Preserve.

e Worked with procurement to solicit proposals
for the Charles F. Ladd Nature Preserve master

world-class customer service. Serving our citizens and plan and an wupdate to the Five-year
our development community is a top priority. Comprehensive Plan.
FY 2022 FY 2023 FY 2024 FY 2025

KEY INDICATORS ACTUAL ACTUAL ESTIMATE TARGET

Zoning Cases 3 15 15 18

Plat Submittals 6 8 10 12

Predevelopment Meetings 33 25 25 25

Planning Reviews - 30 30 30

Zoning Verification Letter 5 10 10 10

Customer Service (in-person & phone) 4 A/D* 8 A/D* 8 A/D* 8 A/D*

e A/D - Average per Day
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NEIGHBORHOOD SERVICES
PLANNING AND ZONING

BUDGET HIGHLIGHTS FY 2024-25

Explanation of Changes:
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e 52% COLA for full-time employees and up to 1% merit increase for performance.

e Salary and benefits include 8% increase in insurance rate and maintaining 10.18% in TMRS

retirement rate.

e Reallocated a portion of the Director of Neighborhood Services position to upgrade the Sr.

Planner position to Director of Planning and Zoning in FY2024.

FY 21-22 FY 22-23 FY 23-24 FY 24-25
PERSONNEESUMMARY ACTUAL ACTUAL BUDGET PROPOSED
Director Planning and Zoning 0.0 0.0 1.0 1.0
Planning Technician 1.0 1.0 1.0 1.0
Senior Planner 1.0 1.0 0.0 0.0
TOTAL 2.0 2.0 2.0 2.0
FY 21-22 FY 22-23  FY 23-24 FY 24-25
EXPENDITURE SUMMARY ACTUAL ACTUAL BUDGET PROPOSED
SALARY AND BENEFITS $137,360 $160,036 $189,568 $210,118
SUPPLIES & MATERIALS 2,350 2,791 8,248 3,858
CONTRACT & PROFESSIONAL SVCS 429 906 2,759 3,252
MAINTENANCE & REPAIR 0 770 1,400 1,400
TRANSFER TO OTHER FUNDS 819 820 820 0
OTHER FINANCING USES 5,769 0 11,660 14,660
TOTAL $146,727 $165,324  $214,455 $233,288
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NEIGHBORHOOD SERVICES
NEIGHBORHOOD SERVICES

PROGRAM DESCRIPTION

The Neighborhood Services Division, formerly Code
Compliance, is responsible for the enforcement of the
City’s Code of Ordinances to enhance the quality of
life within Duncanville. Our goal is to seek compliance
from all citizens and business owners, while providing
outstanding citizen service. We ensure residential and
commercial properties are following the City's
property maintenance, nuisance, sign, fence,
apartment complex, zoning, substandard building
regulations and other City codes. The Neighborhood
Services Division performs routine inspections,
addressing minimal standard conditions, property
maintenance issues and zoning violations. We support
the Building Inspections Department with the Rental
Registration Programs by identifying unregistered and
vacant properties. We also participate in events (i.e.,
townhall meetings, neighborhood meetings) which
help to educate the public regarding the City’s
codes with the goal of eliminating future non-
compliance issues.

GOALS IN FY 2024-25

e Continue to support the Property Improvement
Program (PIP) to assist homeowners in property
maintenance and improvements which will
alleviate current and potential code violations.
This will result in a reduction in the number of
substandard structures in Duncanville.

e |Implement programs like the Code Education
Course, which will assist in educating citizens of
code violations, as an alternative to paying
citation fines.

e Eliminate all obsolete signs where the business
is no longer in operation.

e Continuing to abate properties as often as
possible to assist in maintaining compliance
throughout Duncanville.

Continuing to ensure that illegally placed
donation boxes are removed from properties.

ACCOMPLISHMENTS IN FY 2023-24

e All Neighborhood Service Officers are certified
with their state licenses.

e See ClickFix requests had 100%
acknowledgement and about a 95% closing rate
to date.

e Aggressively addressed donation boxes that
were illegally placed in Duncanville and had
them mostly removed by the property owner.
One was abated by City contractor.

FY 2022 FY 2023 FY 2024 FY 2025
AL ACTUAL ACTUAL ESTIMATE TARGET
Code Enforcement voluntary compliance 90% 93% 90% 90%
Code Enforcement forced compliance 10% 7% 10% 10%
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NEIGHBORHOOD SERVICES

NEIGHBORHOOD SERVICES

BUDGET HIGHLIGHTS FY 2024-25

$41,500 — Abatements such as clean up and mowing.

Explanation of Changes:

$2% COLA for full-time employees and up to 1% merit increase for performance.

Salary and benefits include 8% increase in insurance rate and maintaining 10.18% in TMRS
retirement rate.

In FY 2024, the Director of Neighborhood Services and Planning was vacated and the funds
reallocated between Building Inspections to add a Rental Inspector and Planning and Zoning
to reclass the Senior Planner to a Director of Planning and Zoning.

FY 21-22  FY 22-23 FY 23-24 FY 24-25

PERSONNEESUMMARY ACTUAL ACTUAL REVISED PROPOSED
Administrative Assistant (Coordinator) 0.0 1.0 1.0 1.0
Director of Planning and Neighborhood Services 1.0 1.0 0.0 0.0
Neighborhood Services Officer (CDBG — Grant

Reifqbursed) ( 1.0 1.0 1.0 1.0
Neighborhood Services Officer 3.0 3.0 3.0 3.0
Neighborhood Services — Sr. Code Officer 1.0 1.0 0.0 0.0
Neighborhood Services — Supervisor 0.0 0.0 1.0 1.0
TOTAL 6.0 7.0 6.0 6.0

FY 21-22 FY 22-23 FY 23-24 FY 24-25

EXPENDITURE SUMMARY ACTUAL ACTUAL REVISED PROPOSED
SALARY AND BENEFITS $337,060 $523,468 $501,862 $482,113
SUPPLIES & MATERIALS 7,697 6,333 13,169 18,827
CONTRACT & PROFESSIONAL SVCS 29,322 19,797 54,635 58,485
MAINTENANCE & REPAIR 17,325 15,726 16,500 0
TRANSFER TO OTHER FUNDS 12,627 10,970 14,111 12,431
OTHER FINANCING USES 1,615 1,564 9,140 8,640
TOTAL $405,646 $577,859 $609,417 $580,496
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PARKS AND RECREATION
ADMINISTRATION

PROGRAM DESCRIPTION

The Parks and Recreation Administration Division is
responsible for the administration and general
supervision of Parks and Grounds Maintenance,
Athletics, Horticulture, Recreation Programming,
Senior Center, Duncanville Fieldhouse, and local
Special Events. This includes responsibility for

planning, directing, coordination, and evaluation of all
activities in addition to overseeing the Parks and
Recreation Advisory Board, and the Keep Duncanville
Beautiful Board.

KEY INDICATORS

GOALS IN FY 2024-25

e Complete the master plan for the Charles F.
Ladd Nature Preserve and implement
recommended first steps.

e Complete the master plan for the dog park and
implement recommended firsts steps.

e |[nitiate departmental accreditation through
the National Recreation and Park Association.

ACCOMPLISHMENTS IN FY 2023-24

e Completed new Kidsville and addition of a
splash pad at Armstrong Park.

e Initiated master plan processes for the Charles
F. Ladd Nature Preserve and a dog park.

e Expanded the Christmas event in Armstrong
Park with additional selfie stations and tree
lighting.

FY 2022

ACTUAL

FY 2023

FY 2024

FY 2025

ACTUAL

ESTIMATE

TARGET

Number of Parks 17 17 17 17

Acres of Parks 244 244 244 244

Number of Parks and Recreation Board Meetings 11 10 11 11
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Explanation of Changes:

e $2% COLA for full-time employees and up to 1% merit increase for performance.

e Salary and benefits include 8% increase in insurance rate and maintaining 10.18% in TMRS
retirement rate.

e Increased training due to timing of National Recreation and Parks Association (NRPA)
conferences. One is scheduled in October 2024 and the other September 2025.

FY 21-22  FY 22-23 FY 23-24 FY 24-25

PERSONNELSUMMARY ACTUAL ACTUAL REVISED PROPOSED
Director of Parks and Recreation 1.0 1.0 1.0 1.0

Executive Assistant 1.0 1.0 1.0 1.0

TOTAL 2.0 2.0 2.0 2.0

FY 21-22 FY 22-23 FY 23-24 FY 24-25

EXPENDITURE SUMMARY ACTUAL ACTUAL REVISED PROPOSED
SALARY AND BENEFITS $233,564 $231,758 $238,056 $248,553
SUPPLIES & MATERIALS 345 1,293 1,681 2,495
CONTRACT & PROFESSIONAL SVCS 38,919 37,406 43,927 44,102
UTILITIES 1,352 2,554 1,800 1,800
TRANSFER TO OTHER FUNDS 819 820 820 0
OTHER FINANCING USES 3,225 1,597 3,739 8,100
TOTAL $278,224 $275,428 $290,023 $305,050
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RECREATIONAL PROGRAMMING

PROGRAM DESCRIPTION GOALS IN FY 2024-25

Recreation Programming provides classes, programs, e Add 3 new programs for Ballet, Archery, and a

and special events for the community and citizens of new summer camp program.

Duncanville and surrounding areas. These programs e Increase the usage of our game room area. We
take place at the Recreation Center, Senior Center, plan to draw in younger members by providing
parks, and other facilities such as the Duncanville new equipment (e.g, arcade game
Fieldhouse. The Recreation Center provides programs equipment)

and services for all age groups and contains a teen .
room, fitness room, game room, aerobics room,
kitchen, two gymnasiums, walking track, and three
meeting rooms. Programs are promoted through
brochures, fliers, Duncanville Champion, cable TV,

public speaking, City webpage, social media, and
newspapers. All room/pavilion rentals and program

registrations are taken through the Recreation Center.
This division serves as the liaison with all adult/youth

sport associations, which include fee collection, and
facility schedules.

Implement an annual basketball goal
maintenance routine.

e Begin to offer outdoor recreation activities or
programs (e.g., outdoor cooking or camping).

e Added 3 additional Pickleball courts to the West
Gym. Participation in open pickleball reaches an
average of 18-24 participants per day.

e Hispanic Heritage Festival surpassed our

TS V') P expectations, reaching an estimated 5,000
_UU_}_/L_FJL_/_/_/_/}_I,_H, people in attendance.

PROBRAN GUIDE

Duncanville Recreation Center, Public Library

SWAT Summer With a Twist program has grown

D.L. Hopkins Jr. Senior Center, and to the point that they will be moving to their

Duncanville Fieldhouse

own facility that will accommodate the rapid
growth they are experiencing. This will be there
last summer at our facility.

Added a Dance Fitness program that has been
getting great attendance every Tuesday night.
Membership drives increased enrollment by
25%.

FY 2022 FY 2023 FY 2024 FY 2025

KEpaRIca Ol ACTUAL ACTUAL ESTIMATE TARGET
Memberships 449 685 1,200 1,300
Membership Revenue $14,025 $19,675 $35,000 $40,000
Programs 7 12 14 16
Day Passes 13,901 5,735 4,000 5,000
Day Passes Revenue $69,500 $26,740 $20,000 $25,000
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PARKS AND RECREATION
RECREATIONAL PROGRAMMING

BUDGET HIGHLIGHTS FY 2024-25

Explanation of Changes:

e $2% COLA for Full-Time employees and up to 1% merit increase for performance.

e Salary and benefits include 8% increase in insurance rate and maintaining 10.18% in TMRS
retirement rate.

e Comparing FY 24 to FY 25, $40,000 was transferred to Senior Center to cover part-time staff
hours. The adopted budget was a total of $487,898.

FY 21-22  FY 22-23 FY 23-24 FY 24-25

PERSONNELSUMMARY ACTUAL ACTUAL REVISED PROPOSED
Recreation Center Attendants (FTE) 3.5 3.8 5.0 5.0
Recreation Center Attendant — FT 0.0 1.0 1.0 1.0
Recreation Center Manager 1.0 1.0 1.0 1.0
Recreation Superintendent 1.0 1.0 1.0 1.0
TOTAL 5.5 6.8 8.0 8.0
FY 21-22 FY 22-23 FY 23-24 FY 24-25
EXPENDITURE SUMMARY ACTUAL ACTUAL REVISED PROPOSED
SALARY AND BENEFITS $298,235 $349,956 $365,977 $421,010
SUPPLIES & MATERIALS 11,766 31,802 19,933 34,040
CONTRACT & PROFESSIONAL SVCS 42,429 27,137 45,342 46,052
MAINTENANCE & REPAIR 9,483 8,516 11,100 3,020
UTILITIES 360 4,704 4,800 4,800
TRANSFER TO OTHER FUNDS 660 2,340 660 0
OTHER FINANCING USES 1,176 1,877 2,400 3,340
TOTAL $364,108 $426,332 $450,212 $512,262
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PROGRAM DESCRIPTION GOALS IN FY 2024-25

e Duncanville 300 Jr. Grand Prix — We would like
to expand this event to include both indoor and
outdoor races. Also, make it available to both
children and adults. Itis currently only
available to children indoors.

e Princess Tea Party — Expand this to include
breakout sessions that include a salon
experience. E.g., a make-up session and nail
session.

e Black History Month Social Gala— A celebration
of accomplishments. A formal evening event at
the recreation center. Guest Speaker Series,
Professional vendors, Light Hors d’oeuvres, and
Music.

In Special Events, we strive to bring together the
citizens (since community is used in community
bonds) to build community bonds, awareness, and
memories that last a lifetime through engaging events
such as Boo Bash, the Christmas Parade and Tree
Lighting Ceremony, Juneteenth, and July 4™. Our
events are hosted in various venues such as Field
House, Recreation Center, Library, Senior Center, and
Armstrong Park. We promote events through
brochures, flyers, The Duncanville Champion
Newsletter, television, radio, public speaking, City’s
webpage, social media, and print media.

ACCOMPLISHMENTS IN FY 2023-24

e Added Duncanville 300 Jr. Grand Prix event.
e Family Game Night event for parents and
children.

FY 2022 FY 2023 FY 2024 FY 2025

KEY INDICATORS ACTUAL ACTUAL ESTIMATE TARGET
Special Events 7 5 14 6
Special Event worked hours 1,039 1,482 1,600 500
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PARKS AND RECREATION
COMMUNITY EVENTS

BUDGET HIGHLIGHTS FY 2024-25

Explanation of Changes:

e Strategic initiative is to have Duncanville Community and Economic Development (DCEDC)
sponsor and have oversight and planning of signature events such as July 4™, Christmas, and
Fall Festival (including Boo Bash). For FY 2025 budget expenses are covered in DCEDC’s
budget.

e Community events overseen by Parks and Recreation staff will remain in this budget.

Easter Egg Hunt

Family Game Night

Catfish Catch

Jr. Grand Prix

Movies and Concerts in the Park

O O OO0 Oo

FY 21-22 FY 22-23 FY 23-24 FY 24-25

EXPENDITURE SUMMARY ACTUAL ACTUAL REVISED PROPOSED
SALARY AND BENEFITS $40,927 $64,266 $47,858 $24,450
SUPPLIES & MATERIALS 16,377 27,538 37,958 22,100
CONTRACT & PROFESSIONAL SVCS 131,037 250,014 246,018 56,400
TOTAL $188,341  $341,818  $331,833 $102,950
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ATHLETICS

PROGRAM DESCRIPTION

The Athletics Division plays a crucial role in ensuring
the proper management and maintenance of athletic
fields within the City. Their responsibilities extend
beyond the mere preparation of fields and encompass
a range of activities that contribute to the functioning
of sports facilities and the overall success of athletic
events. One of the primary functions of the Athletics
Division is to prepare athletic fields according to the
schedules of events, including practices, games, and
tournaments. This involves coordinating with
different sports individuals representing an array of
schools, associations, and various athletic entities to
ensure that the fields are properly marked, lined, and
groomed to meet the specific requirements of each
sport. In addition to field preparation, this division is
responsible for conducting regular inspections to
ensure the safety and playability of the fields. This
includes inspecting the condition of the turf,
evaluating the integrity of equipment and structures,
and addressing any potential hazards to ensure a safe
environment for athletes and participants. To carry
out their responsibilities, the division procures
necessary supplies, such as fertilizers, field paint, and
other maintenance tools. They oversee the
purchasing process and ensure an adequate supply of
materials for field maintenance and repairs.
Additionally, the Athletics Division provides support
for Parks and Recreation Special Events, utilizing their
expertise in managing athletic facilities to coordinate
and enhance the elements of these events.

GOALS IN FY 2024-25

e Replace Harrington Park Baseball Concession
and Restroom.

e Replace Harrington Park Soccer restroom and
concession building.

e Increase Community utilization of all athletic
complexes.

e Ensure all athletic complexes are maintained
to high standards, focusing on turf health,
safety, and playability.

ACCOMPLISHMENTS IN FY 2023-24

e Continued turf fertility program including fertiliza
tion, aeration, and topdressing to improve the
quality and safety of playing surfaces.

e Restriped parking lot at Harrington Park.

e Host first soccer tournaments at Harrington Park
in 10 years.

e Participated in 3 offsite staff development events.

e Repainted basketball court at Lakeside Park

e Completed field enhancements at Lakeside Park.

FY 2022 FY 2023 FY 2024 FY 2025
AL TS ACTUAL ACTUAL ESTIMATE TARGET
Number of Participants in Athletic Leagues 1,215 1,135 1,200 1,500
Number of Athletic Complexes Maintained 4 4 4 5
Acres of Athletic Turf Maintained 29 29 29 28
Number of Athletic Field Preps 563 527 850 900
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BUDGET HIGHLIGHTS FY 2024-25

e 510,000 — New Basketball goals at Lakeside and Armstrong Park.
e 520,000 — Replacement of soccer goals, aluminum bleachers, and foul pole replacements.

Explanation of Changes:

e $2% COLA for full-time employees and up to 1% merit increase for performance.

e Salary and benefits include 8% increase in insurance rate and maintaining 10.18% in TMRS
retirement rate.

e $5,000 in overtime to accommodate weekend responses.

e Increased supplies and materials to cover replacements such as goals and bleachers, and
fertilizer.

FY 21-22  FY 22-23 FY 23-24 FY 24-25

PERSONNELSUMMARY ACTUAL ACTUAL REVISED PROPOSED
Crew Leader 1.0 1.0 1.0 1.0

Maintenance Worker | 1.0 1.0 1.0 1.0

Maintenance Worker Il 1.0 1.0 1.0 1.0

TOTAL 3.0 3.0 3.0 3.0

FY 21-22 FY 22-23 FY 23-24 FY 24-25

EXPENDITURE SUMMARY ACTUAL ACTUAL REVISED PROPOSED
SALARY AND BENEFITS $180,662 $155,187 $194,133 $221,992
SUPPLIES & MATERIALS 28,413 63,053 82,433 125,783
CONTRACT & PROFESSIONAL SVCS 11,212 17,750 25,828 33,415
MAINTENANCE & REPAIR 8,322 11,061 18,850 20,000
UTILITIES 147,042 210,344 122,000 122,000
TRANSFER TO OTHER FUNDS 12,741 13,109 8,379 8,379
OTHER FINANCING USES 95 1,300 1,500 3,500
TOTAL $388,488 $471,804 $453,123 $535,069
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HORTICULTURE

PROGRAM DESCRIPTION

The Horticulture Division's dedicated crew takes care
of a wide range of vegetation, including annuals,
perennials, shrubs, and trees. They ensure that these
plants thrive by maintaining proper bed and soil
conditions, creating an optimal environment for
growth. This includes tasks such as watering,
fertilizing, pruning, and controlling pests or diseases
to sustain the health and vitality of the plantings. They
also assist in landscaping design and installation for
projects funded through the 4B program or other
capital improvement initiatives. By actively
participating in these endeavors, the Horticulture staff
helps enhance the aesthetics and functionality of
various public spaces, contributing to the overall
beautification and enhancement of the City.
Moreover, the Horticulture staff extends their support
to Parks and Recreation Special Events. They aid in the
planning and execution of these events, leveraging
their expertise in landscaping and plant management.
Their involvement ensures that the greenery and
floral elements of these events are well-coordinated
and contribute to the overall ambiance and success of
the gatherings. In conclusion, this Division covers a
range of responsibilities, including design, planting,
and maintenance of planter beds and landscaping in

GOALS IN FY 2024-25

e Ensure the health and vitality of plantings by
providing proper care, including watering,
fertilizing, pruning, and pest control.

e Plant and maintain seasonal color beds for
maximum curb appeal with added rotation as
weather allows.

e Increase the number of perennials planted per
bed while minimizing plant replacements
through proper pesticide applications and
irrigation schedules.

e Increase the strategic use of pesticides to
reduce physical labor and enhance landscape
maintenance efficiency.

ACCOMPLISHMENTS IN FY 2023-24

e Completed the installation of landscape plants
and beds at the renovate Kidsville Playground and
Splashpad.

e Enhanced the visual appeal of parks, medians,
and city-owned property through innovative and
sustainable landscape designs.

e Planted 4500 Tulips and over 7,000 Pansies
bedding plants.

parksl medians’ and City-owned property_ L] Renovated 7 planter bEdS into perineal
vegetation.
FY 2022 FY 2023 FY 2024 FY 2025

KEY INDICATOR

CATORS ACTUAL ACTUAL ESTIMATE TARGET
Square Footage of Shrub and Annual Beds
(includes IH20 and Main St.) 208,216 208,216 211,846 215,000
City Entry Sign Planter Beds Maintained includes 11 1 1 12
IH20
Perennials, as a percent of all city planter beds 78% 80% 82% 84%
Seasonal bed changes achieved 2 2 2 2
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Explanation of Changes:

e $2% COLA for full-time employees and up to 1% merit increase for performance.

e Salary and benefits include 8% increase in insurance rate and maintaining 10.18% in TMRS
retirement rate.

e 52,600 increase in supplies to replace worn metal edging with new sustainable materials and
increase efficiency of bed maintenance schedules through proper chemical applications.

FY 21-22  FY 22-23 FY 23-24 FY 24-25

PERSONNELSUMMARY ACTUAL ACTUAL REVISED PROPOSED
Crew Leader 1.0 1.0 1.0 1.0
Maintenance Worker | 1.0 1.0 1.0 1.0
Maintenance Worker Il 1.0 1.0 1.0 1.0
TOTAL 3.0 3.0 3.0 3.0
FY 21-22 FY 22-23 FY 23-24 FY 24-25
EXPENDITURE SUMMARY ACTUAL ACTUAL REVISED PROPOSED
SALARY AND BENEFITS $129,037 $124,468 $167,569 $176,510
SUPPLIES & MATERIALS 8,410 9,980 17,142 20,842
CONTRACT & PROFESSIONAL SVCS 120 291 2,535 4,610
MAINTENANCE & REPAIR 343 1,899 5,200 4,000
OTHER FINANCING USES 95 1,350 1,550 2,350
TOTAL $138,005 $137,987 $193,996 $208,312
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GROUNDS MAINTENANCE

PROGRAM DESCRIPTION

The Grounds Maintenance Division budget is
allocated for the comprehensive upkeep of the City's
parks and open spaces, ensuring they are safe, clean,
and visually appealing for the public's maximum
enjoyment. The division conducts regular playground
safety inspections, addressing vandalism and
conducting repairs to ensure the integrity and
functionality of park facilities. Another significant
aspect of their duties is tree preservation, irrigation,
and landscaping to ensure tree well-being and
aesthetic appeal. The division also assumes
responsibility for managing irrigation systems,
repairing, and maintaining them to guarantee
sufficient water supply for the plants. Staff members
actively engage in routine litt